“A Peak Body Project” Sub-Committee Report

QOur “A Peak Body Project” was announced at our last AGM on 24 October, 1997. It
was consistent with the Board's strategic direction that year of “initiating dialogue

about the professionalisation of mediation and dispute resolution practice.™

It came about in the foliowing way. After ADRA’s 10™ Anniversary Conference in
May, 1997, at which the hypothetical “Do mediators need a body to represent their
interests?” was held, the Board established a Sub-Committee to promote further

discussion on this question within the dispute resolution community.

The intention of the Sub-Committee was to encourage a wide ranging dialogue
through a consultative process designed to engage the interest of many individuals

and organisations involved in dispute resolution across Australia.

In view of the diversity of opinion expressed during the conference hypothetical, the
Committee recognised that the idea of a peak body had to be approached with
sensitivity, and that we had to facilitate a discussion of the issue rather than try and

direct a particular outcome or range of possible outcomes.

In all, three facilitation meetings were held betweeh November, 1997 and March,
1998. The first meeting on 15 November, 1987 was in the nature of a scoping
meeting at which we consulted members for their ideas as to how we might
undertake an inclusive, broad-ranging facilitation. Nearly one dozen ADRA
members and several Board members met on a Saturday morning and brainstormed
for over three hours. Participants were unanimous that the project had to
emphasise process above content if a wide range of potential stakeholders were to
participate. In the same month we wrote to the Law Foundation of NSW seeking
funding for our project so that we could employ a part-time co-ordinator and convene

up to three meetings in regional areas. Unfortunately, the Foundation’s Director
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