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Conflict

Conflict opposition among social entities directed against one another

Competition opposition independently striving for something of which
the supply is inadequate

Rivalry opposition which recognises one another as competitors

-Opposition social entities function in the disservice of one another
(includes conflict, competition, rivalry)

Cooperation social entities function in the service of one another

NOTES:






Types of Conflict

Interest clash of opposing interests
Induced intentionally created to achieve other than explicit objectives

Mis-attributed incorrect attribution as to the behaviours, participants,
1ssues, causes

Illusionary based on misperceptions or misunderstandings

Displaced directed toward persons or concems other than the actual
offending parties or real issues

Expressive characterised by a desire to express hostility, antagonism or
other strong feelings

NOTES:
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Conflict

Intervention when an outside party enters into a conflict with the
objective of influencing the conflict in a direction the intervenor desires. It
alters the power configuration among the social entities.

-

Settlement imposed or arranged by co-ercion by one party or by powerful
outsiders. Relationships remain fragile and liable to be overturned at the
earliest opportunity.

. Management a framework where the conflict ceases to interfere with
work, lifestyles. It acknowledges the underlying dispute still exists.

Resolution process where the dispute no longer exists and all parties
accept the terms of resolution. Provides durable, long term and self
supporting solutions. Removes underlying causes and establishes new,
satisfactory relationships.

Provention actions to remove sources of conflict and promote
collaborative and valued relationships which control behaviours. The future

is analysed and anticipated. Steps are taken to remove sources of likely
conflict.
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Unmanaged Conflict Spirals .......

Sense of crisis emerges
Perceptions distort

Conflict goes outside and beyond
Resources are committed
Communication stops

Positions harden

Sides form

Problem/issue emerges

Leading to a range of outcomes: direct action, reallocation of resources,
legal action, law enforcement, sanctions and the parties are mq¢ vated by
revenge.
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Conflict Analysis

* The dynamic integrated structure of environmental / land use conflict is
multi-levelled, with each level consisting of sub-systems which are both
whole in themselves and parts of a larger whole. As wholes become parts of
other wholes, the level of complexity becomes higher.

‘Holons’ are subsystems which are both wholes and parts. Thus we have an
apparent contradiction present - individual assertion to be a part and an
integrative assertion to the whole in order to sustain the system. This is a
dynamic interaction and interdependancy is the prevailing framework.

NOTES:
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Management Resolution Proventiol

Resolution is characterised by a solution which is:

complete - issues disappear from political / public agenda

. acceptable to all parties
. --If supporting - nto necessity for p 'icing
. satisfactory - all pe eive it as fair and just

. uncompromising - goals are not sacrificed

. innovative - new and positive relationships established

. uncoerced - arrived at by parties withou~ imposition by outsiders
Technical
Information

Political Participation ‘p’olitical

Information

Legislation
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Cross Cult ral Communication in Dispute Resolution

Workshop Presenters
Catherine O'Gr. 'y and Jan Porter

National ‘entre for English Language
Teaching and Research

Workshop Reporter
Peter D. Irving

Lawyer/mediator

ADR is currently developing in Australia a culture of linguistic diversity. In Australia, one
hundred and forty two different languages are spoken and twenty five percent of the
population comes from a non-English speaking background (NESB).

There is a need to address areas of misunderstanding in cross cultural dispute resolution. A
knowledge of linguistics helps overcome some cultural misun  tandings. Some
interpreters can provide a very valuable insight and there should be _..__nsive interviews
with them and with the disputants and mediators. There is also a need to recruit mediators
of NESB. Simulations of cross cultural mediations are a very enligh 1ing training tool.

COMMUNICATION DEMANDS ON DISPUTANTS
There is a need to address these demands in cross cult dispute resolution.

The workshop was broken up into three groups who were asked to list some difficulties
~hich had  en experienced in mediations where one or more parties were of NESB.

he difficulties listed were:

1. Understanding the subtleties of the idiomatic English expressions (eg 'over
the moon', ‘red herring') or technical or professional terms (such as
'options’ or 'defined'’);

Differences within cultures (Serbian/Croatian etc);

Understanding non-verbals, body language or t« ¢ and pitch of voice;
:nder difference and what is acceptable behaviour;

Cultural subtleties - understanding the moral codes/politeness;

Acceptability of mediation;

Acceptability of the mediators on such criteria as age, gender ; 1 class;

The use of interpreters and their understanding of their role and task:

Parties misunderstanding the mediation process due to inadequate
information from inta s via the Telephone Interpreter Service or agency;
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