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PRESIDENT'S REPORT 1990-1991

Mediation and conciliation are increasingly accepted as options
to assist in settling disputes, especially at the interpersonal
and community level. The details included in the statistical
tables in this annual report bear this out and reflect the
growing demand for the service offered by Conflict Resolution
Service. The creation of other mediation services in the ACT is
part of the trend also.

The quality of the service we can provide is paramount. The
professional approach of the staff and the mediators ensure a
high quality, and this is underpinned by a solid funding base
provided by the ACT Government. As our resources allow, we are
able to respond to requests for consultancies to assist other
agencies in building skills and structures for conflict
resolution. We maintain strong links with mediation services in
other states, especially NSW, Victoria and Queensland, and
encourage our staff and mediators to participate in workshops and
conferences.

Our relationship with the ACT Government and the Legislative
Assembly has continued to be significant. There is general
enthusiasm for mediation and we were able to get additional
financial support for our youth mediation project and for our
general needs. The legislation for the Rental Bond Board
includes a provision for mediation via CRS and we will be funded
for this work. Hopefully, other aspects of government will
include mediation in future. We look forward to sustained
support from the ACT Government and its agencies.

The pool of trained mediators has increased during the year.
Training has focussed mainly on filling gaps in the range of
mediators available, and as a result we now have more younger
people and more people from non-English Speaking Backgrounds.
The staff are taking greater responsibility for the training,
with experienced mediators assisting with role plays and
observation.

The Committee has met monthly and has helped guide CRS as it
evolves. Sub-Committees on finance, training and staffing have
helped share the load and respond more rapidly as needs arise.
The incoming committee will need to review its way of operating
to ensure that the challenges ahead are met effectively and that
the staff receive the best possible support.

I have reached the end of my time as President and I wish to
express my gratitude for the opportunity to work with such a
caring and committed team at CRS. I wish the incoming office
bearers and committee well in charting a course in uncertain
times. I thank the staff, mediators and members of CRS for their
enthusiasm and support.

David Purnell
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COORDINATOR'S REPORT

The Director of the NSW Community Justice Centres recently
admitted that "after 10 years of operation we still don't know
why community mediation works — all we really know is that it
does work'".

While this is only our second year of operation, our results do
show that community mediation is an accessible, acceptable and

effective process for resolving a broad range of disputes among
diverse social groups in the ACT community. Like the CJC's we

can only theorise as to why.

This report can only briefly outline the activities of the past
12 months.

As well as coping with greatly increased demand, a range of
programmes have been initiated in dispute settlement, community
education and the promotion of the service amongst specific
groups.

As well as being able to develop a group of very capable and
experienced mediators, we have been able to improve the quality
of our service to a wide range of people by recruiting and
training new mediators from many different ages and backgrounds.

These activities have given us a solid basis for developing the
service in the future.

Demand for Services

There has been an 80% increase in the rate of referrals to the
service, from 86 disputes between February and June 1990 to 371
between July 1990 and June 1991.

Mediation has been increasingly accepted as a mechanism for
settling disputes. Consequently it is more likely for cases to
proceed to mediation. In 1989/90 mediations were scheduled in
about one-third of cases. In 1990/91, the figure is close to
one-half.

As a consequence, far more mediations than expected were
scheduled. 1Instead of the approximately 100 mediations predicte
169 mediations were arranged in 1990/91.

As well as an increase in raw numbers, disputes referred to the
service continue to increase in diversity and complexity.

Multi-party and organisational disputes which may involve dozens
of people in a community or workplace have required increasing
time and creativity.

People from a wide variety of ages and backgrounds have
approached the service for assistance is dealing with disputes.
These have included primary and high school students, people froj
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a variety of non-English speaking backgrounds, and people with

many different lifestyles.

Family disputes such as between separated couples and parents and
children have increased dramatically to the point that they now

comprise nearly one-half of all disputes.

Despite some confusion

in the general community, families using the service readily
appreciate the difference between mediation and counselling and
seem to be approaching the service for a different type of
approach to what has been offered traditionally.

More details about disputes handled by the service follow in Sue

Sheridan's intake summary and in
resolution statistics).

Effectiveness of the Service

the appendices (dispute

Most people using the Conflict Resolution Service service welcome

the neutrality, impartiality and
accessibility and quality of the
expressed appreciation at having
(See sample remarks from service

Mediation sessions held have had

skills of the mediators, and the
service generally. Many
mediators similar to themselves.
users in appendix 1).

extremely positive outcomes.

90% of parties attending a mediation session reached an

agreement.

improvement in the situation following mediation.

In follow up questionnaires 70% of reported an

80% were

satisfied with the agreement reached, and 95% expressed
satisfaction with the service overall.

Other disputes were settled following our contact with both

parties but without proceeding to a mediation session.

Thus 46%

of the total number of disputes accepted were settled.

It has been estimated that each dispute accepted by the service
represents a saving to the community of over $1700 in costs
associated with litigation, violence and continued conflict. The
increased workload handled by the service and the positive
outcomes experienced therefore represent substantial benefits in

both personal and economic terms.

Special Groups

While the service has worked extremely well for the majority of
people using the service, special attention is required for
groups who have greater difficulty in making effective use of

mediation.

There are many such groups, and ensuring that the service is
effectively delivered to all is an on-going process involving

policy development, research and

training.

As a result of a grant from the ACT Government, we were able to
establish the youth mediation project — RESOLVE - which aims to

L]
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makg mediation more accessible and relevant to young people.
Rhian Williams' report on this project follows.

|
We were also successful in obtaining funding from the Departmenl
of Immigration, Local Government and Ethnic Affairs under the |
Migrant Access Project Scheme to employ a project officer for 3
months to enable the service to improve its access and equity ﬂ
people from non-English speaking backgrounds. The project is t
be commenced in the second half of 1991.

Fere Hooshmand's report on this project and on the development
our contacts with non-English speaking groups follows in this
annual report.

Mediators

If the service is to be responsive to the needs of the communit:
it is vital that our mediators have a high level of skills and
are representative of the general community.

In the light of this, and the needs of specific groups mentioneq
above, we recruited and trained mediators from non-English
speaking backgrounds and young mediators from the 14-25 age
group.

The service now has a pool of 45 mediators from diverse
backgrounds; 14 are from non-English speaking background and 11
under 25 (9 are aged 14- 18). (We are now able to conduct
mediations entirely in Spanish or Persian, and can conduct
mediations where no-one is over 155)

Like other services in Australia and overseas, it is difficult ¢
define the qualities of a good mediator. We know that it is not
related to age, background, occupation or academic
qualifications. The ability to retain neutrality, impartiality,
confidentiality and respect for people's ability to find their
own solutions are crucial. So too is the ability to learn and t
respond to feedback.

Developing the skills of our mediators is an on-going process.
As well as intensive initial training, all mediators are require
to undergo a supervised "apprenticeship" systenm, peer and
supervisor debriefing, and accreditation and review procedures.
They are also expected to continue to develop their skills
through in-service training and practice mediations.

The high standards adopted by CRS have been recognised by
equivalent services interstate. A meeting of the
directors/coordinators of NSW, Victorian, Queensland and ACT
community mediation services held in Sydney in October 1990
resolved to adopt a consistent approach and recognise each other
training programmes.

The commitment and professionalism of the mediators is
fundamental to the success of our operation, and their efforts
throughout the year have been greatly appreciated.
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Public Relations

Extensive contact with groups and agencies have assisted in
raising our profile in the community. These contacts have
included talks to schools, police stations, local Neighbourhood
Watch meetings and annual conference, and a range of community
groups and agencies.

Several newspaper articles and radio interviews have also served
to increase knowledge in the community about our service. Radio
announcements on the youth mediation project have been produced
and broadcast, and an advertisement produced with 2XX.

With the cooperation of the Community Justice Centres, WIN
Television and Independent Video community service announcements
for commercial television have been produced and screened.

For a community mediation service to be truly accessible people
need to know it exists and for this more extensive advertising is
required in the future.

External Training and Consultancies

One of the objectives of the Conflict Resolution Service is Ytao
offer the community opportunities to learn conflict resolution
skills through training programmes and public education". This
objective is a preventive one: by enabling people to gain
positive conflict resolution skills, they are more likely to be
able to deal with their own disputes without external assistance!

In addition to talks provided to community groups, over 16
workshops were run for a variety of organisations. Special
courses on conflict resolution and on dispute settlement were
offered through the Centre for Continuing Education of the
Australian National University.

In October 1990, the Conflict Resolution Service co-sponsored a
Seminar by CDR Associates (a mediation training organisation
based in Colorado, USA).

There is enormous interest in alternative means of managing
conflict, and the training offered by the service has well
attended and received.

Administration

In order to cope with the increasing demands for our services and
for complex statistical information, we introduced a computerised
intake programme developed by the Community Justice Programme in
Queensland. This programme enables us to record, access and
collate information in relation to all disputes accepted by the
service since February 1990.

Tbe additional demands in terms of the volume and nature of
disputes, new programmes and computerisation have demanded




considerable restructuring of staff responsibilities and
improvements in office pProcedures.

I would like to €Xpress my personal gratitude for the skills
efforts of the staff, the Support of the committee, the backi;
of the ACT Law Office and the cooperation of interstate servi|
at a time of rapid organisational change. ‘

Future Plans

The Migrant Access Project will be completed and its

recommendations received. We will then be in a position to
develop better ways of promoting the service's access and equil
amongst Non-English Speaking groups.

The Youth Mediation pProject "Resolve'" will continue to develop
Specialist youth focus for mediation and ensure that young peo
have a relevant ang accessible means of resolving disputes.

In conjunction with the new Office of Rental Bonds, we will be
providing mediation to assist in the settlement of disputes
between landlord/agents and tenants.

dealing with complex or entrenched disputes, and with disputes
a cross-generational and Cross—cultural nature. As well as
recruiting mediators with Some specialist skills and knowledge,
additional in-service training is pPlanned over the coming montH

In collaboration with other organisations we need to explore an
develop the application of community mediation in relation to
different types of disputes such as in planning or commercial
conflicts.

In order to ensure that the service is accessible and effective
for all sectors in our society, we need to promote it more widel
across different age and cultural groups, and to develop our
capacity to respond to people with special needs such as those
with disabilities.

We hope that through our past and planned activities, we can
ensure that Conflict Resolution Service provides a high quality
accessible and effective community mediation programme for all
people in our community,

—

-
>

David Syme
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INTAKE SUMMARY

Types of Disputes

Between 1 July 1990 and 30 June 1991 the Conflict
Resolution Service accepted 371 disputes where the
contacting party agreed to attend mediation. 36% of
these disputes were between neighbours over such matters
as trees, animals, motor vehicles, trespassing, building
developments, damage to property and children's
behaviour.

46% of the disputes accepted involved families. 11% were
between parents and children, 32% involved couples or
separated couples, and 3% were between siblings or other
family members. Family disputes involved such matters as
parenting/child support, access arrangements, children's
rights, reconciliation, division of property, marital
relationship, wills, and division of household duties.

16% of disputes involved organisations or other workplace
disputes or people who were in dispute over a commercial
transaction. The remainder(2%) involved fellow school
students or people whose relationship was social.

Difficulties with communication, refusing to negotiate
and harassment were issues that were common to all types
of disputes.

This year has seen a marked increase in the number of
family disputes being handled by CRS and an increasing
demand for the service in relation to organisation and
workplace disputes. Although neighbourhood disputes
continue to be the main reason for people contacting the
service initially it is still proving difficult to get
neighbours to agree to come to a mediation session.

60% of all disputes accepted this year had been going on
for less than one year but 27% had been continuing for
between 2 to 5 years and 6% for longer than 5 years.

2.00%
16.00%

] Neighbours
36.00%

3.00% B# Parent/Child

Spouse/Partner

® Other Family

B Work/Business

i N Social/Other

)
32.00%

11.00%




Referrals

The majority (66%) of disputes accepted by CRS continue to be |
referred by other agencies. 1

1
When a referral ig made the referrer usually encourages the pé
to contact CRs directly but Occasionally the person making the
referral contacts the Service. In these situations the service

’ 12.40%
Legal Aid 46
Non-govt. agency 6.74%
25
; 14.82%
Police 55
. 14.29%
Previous case 53
ACT Govt. agencies 15.09% 56
19.68%
Self : 73
16.98%
Other 63
| —— —
0 10 20 30 40 50 60 70 80

Number

People Using the Conflict Resolution Service

The people contacting CRS come from a wide range of ethnic
backgrounds, age groups, and occupations. Of the people making
the initial contact with the service (a parties) most were aged
between 30 and 50 years but 7% were under 25 and 7% were over 6
years old. Of the other parties involved (B parties) 14% were
under 25 and 10% were older than 60.

22% of A parties and 15% of B parties came from non-English
speaking backgrounds. A large number of ethnic backgrounds were
represented with the most common being German, Greek, Iranian,
Italian, Filipino and Eastern European.

Outcomes

agree to mediation CRS then contacts the other party or parties
involved to see if they will also agree. This contact may be
made by mail, as is usually the case in neighbourhood disputes,

]
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. by phone which is often appropriate with family or workplace
sputes.
.
v iis year 26% of the B partles contacted declined mediation and
: did not respond to CRS's invitation. Overall a resclution was
. sached in 46% of the disputes accepted this year by CRS.
1e part -
I the
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would B declined
No response
Pre-resolved

A withdraws

Written agreement 101
Verbal agreement 31

Conciliated EOB%

No agreement % 15
No show M%A

Late withdrawal 14
CRS withdrew 01-27%

.
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—— lediation was arranged in 46% of cases. For mediations held 90%
80 ‘eached an agreement. In 10% of cases a settlement was reached

lith CRS assistance but without the parties meeting face to face
.n a mediation session.

Outcomes of Mediations Held
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YOUTH MEDIATION
What does a meeting mean to you?

In a recent mediation involving a young person things seemed
be getting really bogged down. The young person's parents waj
to have a regular family meeting but the young person was tot.
resistant to the idea. Finally the mediators asked "what doed
meeting mean to you?'. The young person replied "a place whei
get in trouble' and suddenly everything became really clear,.
Meetings mean different things to different people.

Because mediation treats the concerns of all those involved wi
respect it offers people a chance to sort out their differencd
and to come up with realistic solutions that work for all
concerned.

Resolve, the Youth Mediation Project of the Conflict Resolutig
Service was officially launched on Saturday 1st June 1991,
Despite it being the week that everything happened in Australi
politics, including of course, the great Keating-Hawke leaders
challenge and the split of the ACT Alliance government, we did
manage to obtain some media coverage. More importantly we had
beautiful Saturday morning and our programme of bands, street
theatre and speakers went down well with those in Civic.

I was employed in April 1991 as the Youth Mediation Project
Officer with the task of coordinating the project. The target
group of Rescolve is young people in conflict with peers, famil
or other people. During the establishment phase, young mediat(
aged 14-25 have been successfully trained as mediators and as i

Having young mediators in mediations involving young pecple has
proved very valuable. Feedback from experienced mediators is

mean that the young mediator is more in touch with what is
happening for the young person.

To further improve the service that we are providing to young
people we have decided to begin to use a system of intake

interviews. These interviews are to be conducted in mediations
involving parents and adolescents in particular, The aim of
these interviews is to clarify the process both to the young

In-service training has been provided to all CRS mediators to
enhance their ability to deal with parent-adolescent disputes. |
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gell as monthly in-service nights with local guest speakers, a
eek—end workshop was conducted for all CRS mediators by the
ederally funded Noble Park Family Mediation Centre.

ned to ur experience is that people using the service especially young

5 wanteeople — appreciate the difference between mediation and other

totallpproaches. School counsellors and other professionals support

does ghe ''mormalising'" effect of mediation. Mediation is regarded as

where levelopmentally appropriate for adolescents and other young

\r, ieople in that it provides a balance between autonomy and
.nterdependence.

d with’he challenge now is to get young people themselves to initiate

énces jontact with the service and that seems to be mainly a matter of
jenerating awareness about Resolve amongst young people. I am in
the process of contacting and visiting a wide range of youth
sector groups and schools throughout the ACT, in order to promote

ition Resolve. We have also made a radio ad with the local public radio
station 2XX and are advertised on FM 104.7's community switch

‘alianboard. Independent Video has applied for a grant from the Health

!ershipromotions Fund to make a video promoting Resolve which

did specifically targets young people.

had a o , ' : oo e A e,

et Increasing community awareness of the value of mediation and
encouraging people(whatever their age) to peacefully resolve
their conflicts is and will continue to be a long term project.
By ensuring that young people have access to the service and that

jet young people are involved in providing that service means we are

nily taking steps to providing a true community mediation service

.atorg
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in HAPPY ENDING The young person in the aforementioned mediation

sent 1n a feedback sheet 3 months later and said everything had
worked out really well and that we were a really great service.
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LIAISON WITH NESB GROUPS

With the aim to increase the knowledge and awareness of the Non
English Speaking Background people about the services of the
Conflict Resolution Service I was given the responsibility of
being the Ethnic Liaison Officer in January 1991.

An important task of this position is to inform ethnic
communities about mediation and its potential benefits. |
I have tried this by contacting and responding to invitations
from a number of communities.

As part of the my job I have given talks to community groups,
addressed staff and committee meetings. Examples of communities
that I visited include Croatian, Greek, Persian and Chinese
communities. I have also visited representatives of the
Hungarian, Italian and Arabic communities. I have worked very
closely with the Migrant Resource Centre and run information
sessions for the Early Childhood Centre and International womer

As part of the presentations I have shown different videos on
mediation, explained the role of the service and shared with th
the Conflict Resolution Multilingual pamphlets and on some
occasions the interstate pamphlets.

I have also taken part in training courses on the subject of
cross cultural issues and the use of Interpreters and Bi-lingug
mediators.

I have always believed that mediation helps people of NESB to
work out a solution to or resolution of their disputes. A receq
study on '"Cultural Difference and Conflict in the Australian
Community'", which is based on records of disputes handled by
Community Justice Centres in NSW (an equivalent of Conflict
Resolution Service in ACT) confirms the value of mediation to
NESB people. This study concludes that: '"the mediation process
applied in the Community Justice Centres seems admirably adaptg
to resolving the cross-cultural misunderstandings and failures
communication that play a part in many of the disputes involvir
NESB parties'.

This year CRS applied for funding from Department of Immigratig
and Local Government and Ethnic Affairs for a Migrant Access
Project Scheme and we were awarded a grant of $9,000.

This project aims:

to sensitize the staff of the Conflict Resolution Service
the needs of Non-English Speaking Background people.

to enable the service to deal with the particular needs ©
each migrant group.

to establish links (oral networks) with migrant groups in
the ACT, so that the Non-English speaking migrant groups
will have a better understanding of the services provided
the Conflict Resolution Service.
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to develop suitable publicity materials.

e to develop policies, procedures apd practices as a result of
- the information and experience gained.
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APPENDIX 1
Remarks from service users
About the office staff:

"phe initial interview was thorough and I was made to feel very
comfortable. They were gquick to arrange interview times."

"The CRS staff were very friendly as they were involved in the
situation of the problems which came up to the service."

"Very supportive and methodical."
"staff were very helpful but the other party was set on not
wanting to compromise in any way. '

"1 found the staff friendly, helpful and understanding. "

"They tried hard to arrange suitable appointments and gave good
information"

"Very informative and supportive and willing to respond and
support.”

"Due to your efforts and gentle persuasion a brand new heater ha
been installed in my flat. I had a very hard time trying to
convince the landlord to undertake the task but after your
correspondence things changed for the better."

"r would like to thank you very much for your service, regarding
contacting the agents, etc to have a neighbour's tree lopped. I
was done today and will be a great relief to me."

About the mediators:

"I appreciated the mediators' detachment and quiet no pressure
approach and the fact that my partner and I were matched with

mediators who were confident and competent to work (with our typ
of case)." '

"7 was impressed with their ability to remain impartial and focu
on an end result."”

"The mediators were really in a neutral situation. They tried
very hard and really patient in using all skill and talent to
sort out all the things and true issues by neutral way and gave
both sides a peace solution." ' :

"very sensitive, caring (people) who obviously were keen ensure
everything went well for both parties."

"T found the two mediators to be very skilled in achieving the
aim of the meeting."
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'‘Caring, non-judgemental, able to get on to each of our
ravelengths rather than us trying to adjust to theirs, patient
ealistic. I was most impressed not only by their neutrality but
ilso by their skill to truly be a mediator - enabling and
sncouraging the two participants to work through the problem
themselves. A very rare and wonderful ability.'

"Helped us to stick to main issues without going off on other
tangents."

"Tt was an excellently conducted meeting - hany thanks., "
"The mediators were excellent by giving both parties a fair say."

"T felt very relaxed and willing to talk about the problem due to
the mediators' manner."

"I was very impressed by their objectivity and impartiality
despite ample opportunity for bias and value judgements.'

"I cannot speak too highly of their patience and understanding.'
e

"Very fair in hearing both sides views.

"Excellent. I believe all members of our group gained great
insight and assistance from the mediators.'

"They were helpful but we still had to work a lot out ourselves.'
"I felt the mediators were very fair and gave excellent attention
to each of us.'" ‘

About the agreement:

Not only was the agreement in itself helpful and affirming but
our ability to arrive at an agreement and put it in writing gave

me a lot of confidence and determination to continue.'

"The agreement has worked reasonably well for me in the light of
the very big personality differences of the parties concerned.

"I didn't feel there was any solution that could really work well
for all of us involved."

"It was alright."

"The immediate conflict was resolved and parameters given to out
in the future.,”

"The agreement as worked out expressed our deepest feelings - it
was a springboard for understanding each other more fully."




About the situation:

""We mostly manage to communicate without shouting at ead
other now."

"Everyone seems to be trying to get on with each other.'
"We have been working on this. It is not yet finalised]

"We are on better terms with our neighbours but fhe prof
Sstill exists but not as bad.'

"(Work) completed on time with good relationships mainta
throughout."”

"Myself and the other party are closer to resolving our
differences."”

"We have almost completed our marriage property settlemd

"The meeting got the two of us talking which commenced
negotiations towards an agreement.'

"Situation is much better and under more control — Eurih
time will tell."

About the service generally:

"I feel this kind of service is extremely valuable and w
like to see it extended and available more widely."

""The service gives the chance for everyone to meet on
neutral ground.’

"Extremely grateful for your assistance at a traumatic a
difficult time and I have no hesitation in recommending
service to friends."

"I do think in my case was it very helpful to use this
service."

"We've taken the skills learnt back into our relationshi,
and use them freguently. It built a lot of confidence aj
trust in us and with each other. Very affirming and noni
judgemental. Great!"

"It's good to get qualified people to help find some opt|
and 1ift some of the stress and pressure people conflict!
cause. It certainly helped me to cope better with
difficulties when they arise.'
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stilld exists but not as bhag."

"(Work) completed on time with good relationships maintainec
throughout."

"Myself and the other party are closer to resolving our
differences."

"We have almost completed our marriage property settlement.'

"The meeting got the two of us talking which commenced
negotiations towards an agreement.'

"Situation is much better and,under'moréucéntrol — further
time will tell."

About the service generally:

"I feel this kind of service is extremely valuable and would
like to see it extended and available more widely.'

"The service gives the chance for everyone to meet on
neutral ground."

"Extremely grateful for your assistance at a traumatic and
difficult time and I have no hesitation in recommending your
service to friends."

"I do think in my case was it very helpful to use this
service.'

"We've taken the skills learnt back into our relationship
and use them frequently. It built a lot of confidence and
trust in us and with each other. Very affirming and non—
judgemental. Great!"

"It's good to get qualified people to help find some options
and 1ift some of the stress and pressure people conflicts
cause. It certainly helped me to cope better with
difficulties when they arise.'




"I feel it was very fortunate to have such a service
available to me - to our community. Being a free service
was a main point of use as well."

"Helps to diffuse anger, abuse and other emotions that block
communication."

"It was alright, but we didn't work out really what we
wanted to, but mum and I have now on our own. I did
appreciate the help and have recommended you to a lot of
friends that have problems too.'"

"Excellent service. Thank yYou for your time and effort e

"I feel the service would have benefited the situation if my
partner had been cooperative but unfortunately none of the
services e.g. counselling, mediation, solicitors have been a
help."

"It was very salisfying confronting the problem openly but
we were glad the mediators were there or it would not have
worked. "

"The Conflict Resolution Service is undoubtedly the most
worthwhile and dedicated resource that my wife and myself
have ever encountered."

"At least it made us bring things out into the open."
"I found the service very satisfying."

"I shall always be very grateful to the quick response I was
given initially when seeking help, the immense support
throughout the process and the continuing interest in
further assistance if required."

"It is a wonderful service you have. I really appreciate
having had the opportunity to use your service, thank you so
much for it."

"I'd like to say thank you and really appreciate for your
association with others in problem-solving and saving my
marriage and family."

"I was very satisfied with the service that I received and
never forgot. I also realised that the CRS is very
important and high standard, they deserve to be maintained
and developed more forever to serve the public in need."

"Service is well worthwhile and a valuable method of
obtaining a workable agreement to the type of problem we
encountered. Wider advertising of existence and purpose of
the service is recommended. '
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J. W. TURNER & COMPANY Bentleys
CHARTERED ACCOUNTANTS Offices in all States off
2nd Level, Citibank Buiding Correspondence:

24 Marcus Clarke Street < PO Box 5541
CANBERRA CITY. AC T 2601 CANBERRA ACT. 244
Telephone: (D&Y 249 7133 PARTHERS:

JWOTURNERF.C A
e EHSOHN AC A
S RANEY FCA

ST BEMMHEITAC A

Facsimile: (C&) 247 AN

AUDITORS’ REPORT TO THE MEMBERS OF
CONFLICT RESOLUTION SERVICE INCORPORATED

We have audited the attached accounts in accordance with Australian
Auditing Standards and report that:

(i) we have obtained all the information and explanations whi
the best of our knowledge and belief were necessary for t
purpose of our audit;

fid) in our opinion and to the best of our knowledge and accor
to the information available to us and the explanations g
to us the attached accounts are properly drawn up so as t
exhibit a true and fair view of the financial position of
Association as at 30th June 1991 and of the results for t
year ended on that date.

(1ii) in our opinion the provisions of the rules relating to th
administration of the funds of the Association have been
observed;

and the attached accounts are properly drawn up in accordance with
Australian Accounting Standards.

J.W. TURNER & COMPANY
Chartered Accountants

STEPHEN D BAILEY
Partner

Canberra - 28th Auqust 1991
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CONFLICT RESOLUTION SERVICE INCORPORATED
BALANCE SHEET
AS AT 30TH JUNE 1991

1990 1991
Accumulated Funds
272 Funds at 1lst July 1990 12,880
Add Surplus (Deficit) for the Year
— Community Grant Account (9,249)
- Youth Mediation Grant Account 3,020
- Migrant Access Project 8,257
- Committee Account 3,577
12,608 5,605
$12,880 Funds at 30th June 1991 $18,485

Represented By

Fixed Assets
Office Equipment & Furniture - at Cost 15,914

Less Accumulated Depreciation 3330
8,787 12,584
Current Assets
Cash at Bank - Committee Account 2,527
- Grant Account 97
- Accumulated Annual Leave 5,017
- Migrant Access Project 8,257
9,855 15,898
518,342 Total Assets $28,482
Less Current Liabilities
Unpresented Cheques 1,583
Provision for Annual Leave 5,017
Mediators Fees 1,569
Accrued Expenditure 1,828
5462 9,997

$12,880 NET ASSETS $18,485
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CONFLICT RESOLUTION SERVICE INCORPORATED
COMMUNITY GRANT
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 30TH JUNE 1991

1990
Income
100,000 Grant - ACT Government Law Office
1,404 Interest
845 Membership and Donations
- Reimbursements
$102,249
Expenditure
Mediator Training
13,341 Mediation Expenses
9,750 Accommodation
39,364 Salaries
7,608 Publicity
1,130 Insurance
942 Library
3,942 Telephone
4,122 Administration
1,580 Office Supplies
1,176 Travel
1,106 Staff Training
700 Audit Fee
4,068 Provision for Annual Leave
812 Depreciation
89,641
12,608 Surplus (Deficit) for the Year
$102,249
CONFLICT RESOLUTION SERVICE INCORPORATED
YOUTH MEDIATION GRANT
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 30TH JUNE 1991
INCOME
ACT Government - Youth Affairs Unit
Interest
EXPENDITURE

- Mediator Training
Mediation Expenses
Salaries and On-Cost
Accommodation
Publicity

Insurance

Library

Telephone
Administration
Office Supplies
Travel

Staff Training
Prgvision for Annual Leave

Surplus for the Year

|

—




CONFLICT RESOLUTION SERVICE INCORPOATED
MIGRANT ACCESS PROJECT
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 30TH JUNE 1991

Income
Grant - 12th February 1991 - Department of Immigration,
Local Government & Ethnic Affairs 9,000

- Interest 220
3;220
Expenditure
Salaries 385
Staff Training 559
Administration _19
963
Surplus for the Year 58,257
CONFLICT RESOLUTION SERVICE INCORPORATED
COMMITTEE ACCOUNT
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 30TH JUNE 1991
Income
Membership Fees 567
Consultancy 8,164
Bank Interest 150
$8,881
Expenditure
Training . 1,685
Consultancy 1,944
Wages 917
Advertising 76
Bank Charges 38
Stationery 448
Sundries 196
5,304
Surplus for the Year 3,577
$8,881

3 September 1991

I, David Purnell, certify that the grants received in
1990/1991 by the Conflict Resolution Service Incorporated
have been used for the purposes for which they were

provided, and that the conditions included in the letters
of advice have been met

Ot Fbimie

- President




NOTES FOR REFERRERS

WHO TO REFER TO THE CONFLICT RESOLUTION SERVICE

You can suggest to any or all parties involved in a dispute that the
phone CRS

Types of disputes suitable for mediation are

1) Disputes between neighbours -

causes can include noise, behaviour of
children, drainage, proposed renovation
smoke, smells, untidyness, car parking,
damage to property, suspected theft,
insults, harassment, abuse, racist rema
invasion of privacy, dogs, cats, birds,
horses, rumor—-mongering, interference wi
(or by) visitors, '"dobbing-in", fences ¢
any number of petty annoyances that ari
because of different life-styles and
different values.

It is not necessary for the disputants
"next-door neighbours' - they may simpl
live in the same neighbourhood.

2) Disputes between family members -—

— between separating couples over

children, access, support, pets,

property, behaviour towards one

another, privacy, consulting

about needs of children, other

relatives

- between couples still living

together, over allocation of oy
responsibilities, expenses. 2
behaviour etc.

Couples may be married or not and

includes homosexual couples

— between adult or adolescent il
children and parents/s, about | !é;}
leaving home, or returning,

contributions to household,

behaviour, friends, pets, money,

debts, etc.

- between other family members,

about care of aged relatives,

property, or any other matters.




3) Landlord/tenant Disputes, (but not disputes involving occupancy).
In other words, disputes about conditions etc. can be mediated, or
disputes where the landlord and tenant are also neighbours.

4) Disputes between members of shared household - about money, debts,
division of duties, friends, habits, belongings, privacy, occupancy.

5) Disputes between unit owner or i
occupier and corporate body — (::>
These may be quite like ordinary 0

neighbourhood disputes. :?K\\
N
6) Disputes between people involved >
in other social relationships -

€.g. members of service club,
friends, lovers.

7) Disputes between different community organisations, or sections of an
organisation - may be about use of common facilities, cleaning,
"turf", methods of operation, or other matters

In some circumstances the CRS may also agree to mediate in a dispute
. between strangers.

WHAT ABOUT DOMESTIC VIOLENCE?

Violence of any sort is not an issue to be negotiated through
mediators. Mediation may be appropriate, however, for the resolution
of disputes leading to or arising our of violent incidents eg. a
neighbourhood argument that has resulted in an assault and consequent
police involvement; family disputes over access, maintenance or
property following the issuing of a domestic violence order.

The CRS will not collude in the continuing use of violence and will
not be a party to the reconciliation of a violent relationship, the
withdrawal of legal proceedings necessary to protect a person from
violence, nor the reaching of an agreement which accepts the
continuation of any level of violence.




HOW TO REFER

It is usually not necessary for people to come into the CRS office
make initial contact so it is sufficient if you provide the phone
number. The referrer does not have to contact the other parties
involved — CRS will do this.

As attendance at a mediation session is voluntary we appreciate it;
referrers encourage people to use the service by pointing out the |
advantages.

WHAT ARE THE ADVANTAGES OF USING CONFLICT RESOLUTION SERVICE?

o

*

it is free
it is quick, easy and effective
it will not interfere with the client’s normal legal rights to
remedies — if it doesn’t work they can go right back into the lg
system |

it does not matter if the matter is before court or not.

there is a good chance that the matter will be settled (where th
disputants agree to mediate, about 86% achieve a mediated agreen

it is convenient - mediations can be held during the day, in thé
evenings or at weekends

it is informal

they will not need witnesses

attendance at mediation sessions is voluntary

a party may withdraw from a mediation session at any time

a dispute can be settled without legal costs &/or lengthy court
battle.

interpreters are provided if necessary

mediators are trained to make sure everyone has their say and ge
heard.

parties will not need to take time off work




