DISCUSSION PAPER
Ideas for consideration by the 1998/99 ADRA Board of Management.

Louise Rosemann

As preparation for the first meeting of the 1998/99 ADRA Board of Management, |
have given some thought to the future direction of ADRA. Writing the “Future
Directions” statement for the ADRA Annual Report 1998 provided the impetus for
considering how, in its 12th year, ADRA shouid grow and develop. | refer members
of the 1998/99 Board to page 15 of the Annual Report 1998 for the genesis of the
observations which follow.

| have also taken the opportunity to briefly review ADRA’s Constitution. While the
Constitution sets out in broad terms the objects of the Association, the Board of
Management is charged with deciding what the annual priorities will be. Under the
headings which follow | address some ideas relevant both to the structure and
management of the Board and to the activities of the association over the next year.

Activities for 1998/99 Board

Ongoing Activities

ADRA has been successful in a number of areas in 1997/98, and the discussion
below assumes that the following activities would continue:

publication of Mediation News

lunchtime seminar series

one or more training events (such as Micheline Dewdney’s Facilitation Workshop)
participation in the ‘Let’'s Talk’ Group (arising from APBP)

representations and submissions (eg to the Australian Law Reform Commission
Review)

Student Essay Competition

Although the Student Essay Competition was not as successful in 1998 as it was in
1997, the concept is a useful way to both promote research and writing in ADR and
provide material for the newsletter. It is suggested that the Board continue the
competition but consider how better to attract interest amongst entrants.



















