






































lodging is arranged with families there.

Unfortunately for us, the fyranny of distance prevails; we are too far away to be
part of what is an exciting and envigorating application of our work.

3. CONFLICT RESOLUTION SYSTEMS: VARIETIES OF APPLICATION

William Ury of Massachusetts, co-author of Getting to Yes, used the following
questions as the framework to his session.

* Should mediators just settle one dispute a family presents?  Or, should
mediators deal with the stream of disputes that occur naturally within
the family?

He presented the principles of dispute systems design to help parties handle conflicts
effectively on an ongoing basis. According to him, such a model needs to :

Focus on interests;

Build in loop backs to negotiation;

Provide low-cost rights and power back-ups;

Build in consultation before, and feedback after;
Arrange procedures in a low-to-high-cost sequence;
Provide the necessary motivation, skills, resources.

e

He made the point that conflict in ‘ationships equals conflict between individuals;
conflict in an individual is conflict between various parts of that individual.

William Ury went on to talk about a Dispute Systems Design for the Middle East,
which he sees as an intractable ethnic conflict. = He maintained that the usual
question "How do we resolve the Middle East conflict?” was not the important
question, because even if the conflict was to be resolved, differences remain that
need addressing. The need, therefore, is to design a winning system away from
power and towards rights; this would have to be one that focused on "agreements

id norms and intersts and problem solving". According to William Ury's analysis -
and *~ makes sense - neither side can win the conflict. So the need is for them to
live together; although they may n live in friendship they must resolve conflicts as
they arise in order to enable coexistence.

An interesting analogy he drew was that in any war - either a civil war or a family
war, a dialogue of the deaf goes on; thus the process used for resolution does not
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