

















Expand resources

Funding
FINANCE < Membership
Fund raising

Voluntary workers

PEOPLE = Admin support paid
T~ Alliances

T
EQUIPMENT < Stationary

EXPAND MEMBERS / RETENTION STRATEGY

e Maintain current members
e Attract new members
e Maximise resources drawn from members

ACTIONS TO BE DONE

e Membership categories

¢ Discussion paper for members
Meeting to discuss
Board recommendation
Special general meeting
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