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 Supporting and transforming the community of dispute resolution practice 
By providing leadership, direction and growth 

                          BOARD MINUTES FOR 27 May 2025

Meeting at 5.00 pm. 
Attendance: 
Executive Members: 
Katherine Johnson, Geoff Charlton, Margaret McCue, Dennis Nolan
Board Members: Mark Brady, Peggy Lim, Mayo Materazzo, Paul Lewis

ADRA members: Iknur Raynart, Helen Miedzinski, Karen Phillip, John Levingston, Josephine Reyes, Jennifer Scott, Victor Berger, Denni ?, Peter ?

Apologies: Katherine Johnson, Andrew Johnson, Mark Rogers, Abe Quadan

1. Approval of the Minutes held on 22 April 2025
Moved: 	Dennis Nolan
Seconded: 	Mark Brady

1. Co-Presidents’ Report: 
1.1 International Conference
As mentioned in the meeting on 22 April, June 2026 marks the 40th Year of service for ADRA and the 30th Year for PAVE.  A proposed joint international conference between ADRA and PAVE was agreed to be held at NSW Parliament House, hosted by the Hon Cameron Murphy AM, MLC. 
There has not been any confirmation yet as to whether a room is available for 16 and 17 June 2026 as the rules for room hire are that rooms cannot be booked more than 12 months in advance. 
It is anticipated that there will be no problem with booking a room, but Katherine wanted to estimate the price of accommodation at the Sofitel/Wentworth, about two blocks away from NSW Parliament House for our overseas guests. Katherine visited the Sofitel/ Wentworth on Saturday, 24 May with Enkhee our Mongolian interpreter, and confirmed that the cost of holding the conference at the Wentworth is prohibitive (about $30,000.00 in total). The Sofitel will get back to us with a possible discounted price for accommodation for our overseas European and Mongolian guests. 

As stated in the April Minutes the theme for the conference is Wellness and Conflict Solutions, Strengthening Civil Society. 
Katherine will contact each of the speakers to build the theme of Wellness and Conflict Solutions, as an ongoing project that can be continued after the conference. It is hoped that the theme of Wellness and Conflict Solutions can provide a means to empower the average citizen to be mindful of the impact of any dispute on their psychological well-being thereby strengthening their own families and civil society.  

The five presenters on Day 1, namely, Keynote Speakers, Dr Konstantin Pavlidis and Dr Evi Avliogiari ,  and guest speakers Dr. Belinda Khong, His Honour Michel Kallipetis and, Dr Elia Gourgouris have already recognised the significant link between Mental Health and Dispute Resolution and are keen to launch this joint theme as a new platform. 

The first day will end with a celebration of ADRA achievements by Trender showcasing the ADRA website. Trender will demonstrate not just the user-friendliness of the website but also how the majority of achievements are catalogued to date. 
 
The second day, as stated in the April Minutes will celebrate how the theme of Wellness and Dispute resolution has already been implemented in Mongolia with the establishment of their new Family Court which will be opened in January 2026 to strengthen Mongolian families.   

It is anticipated that there will be at least 6-10 Mongolian guests attending the conference. In addition, Laurence Boulle, Mary Walker, Helen Miedzinski and Jennifer Scott have all agreed to present their involvement in the Mongolia project on Day 2 with a focus on the Wellness aspect.   
This conference is different in that each speaker will present for up to 60 minutes with time included for any questions. As a Celebratory conference there will also be a Show and Tell session at the end of Day 1 about the PAVE website presented by Trender. 

1.2 AMDRAS.
It was disappointing that no-one from AMDRAS attended the proposed 3.30 pm April 22 meeting to discuss the two topics: 
1. How to assist newly accredited mediators and 
2.  Whether AMDRAS will support CADR to lobby for mediators to be accepted as a profession in line with the recent acceptance of FDRPs.  
Nor did AMDRAS send a link to other Registered Providers who may have been interested.  AMDRAS is holding a Question and Answer session on Wednesday, 4 June, which both Geoff and Katherine will attend to follow-up on these issues. 

1.3 International and Organisational Members
Trender has changed the website to enable International mediators and International ADR organisations to become members of ADRA for the cost of $110/per annum.  This enables international organisations and members to have access to the ADRA website and online material for ongoing CPD points.  They can also join ADRA functions, live via AVL when times do not clash or via the recordings. 

Trender has also upgraded the Organisational membership for ADRA within Australia to $380 per annum to cover up to 3 members (the cost of which would otherwise be $540). Any additional members will be charged $180 as per the regular membership criteria. Trender will record the names of members covered under the Organisational membership.  
	 

1.4 August Workconf: 	
Mediators need to see Mediation as an interdisciplinary field and understand more about the psychology behind dispute resolution. The WorkConf that ADRA proposes for August 2025 with Dr Amanda White and Dr Katherine Johnson will go some way to manifesting how this dual platform can be implemented. Katherine has contacted Amanda to discuss this theme for the August Workconf. 

1.5	General Notifications


1.5.1	. Mongolian Delegation:
	 Katherine has prepared a 3-hour session on the intake process for Family Law, which Enkhee is now translating into Mongolian for the JC delegates. Katherine has also contacted Jo Harman who has agreed to give a talk via Zoom to the delegates on how the Family Court and Child Protection work together
Katherine and Enkhee will hold at least two AVL sessions with the FYCPC, encouraging them to join forces with the JC to avoid duplication of services. This remains an ongoing project. 
Another Mongolian JC delegation is coming in September, 2025 as our expression of interest for the National Mediation Conference (NMC) submitted by Katherine has been accepted. This delegation will discuss how they implemented the new Family Court of Mongolia. 
Katherine requested that student rates of $600 each be offered to the delegates who are otherwise paying their own way. We are happy to say that $600.00 was agreed.  Katherine is now organising a list of names that will be sent to the NMC to which a special code will be attached enabling the delegates to pay $600 for the three days.  The current expected rate for speaker attendees is $1,150 for the three-day conference, which is $50 less than the early bird registration cost. It makes our $400 for the two-day conference in June 2026 seem very cheap.  
1.5.2. ADRA’s Constitution.
ADRA’s new Constitution came into effect on 7 March 2024, when Katherine received a letter from DFT approving the same. Although some members may complain about the length of ADRA’s minutes outlining the Administration that is engaged, it is important that such administration is approved by the Board. 
1.5.3  Mediator Accreditation Proposal to AMDRAS. 
It is disappointing that ADRA’s request to AMDRAS below was not discussed as hoped at the April Meeting. 
 ADRA’ s Proposal to AMDRAS: That: 
· where registered practitioners accredited within the last two years apply to renew their accreditation for the first time under the national standards,	Comment by Jessica Rossell: For ADRA discussion
· up to ten Registered Mediation Accreditation Body- verified practice training hours be treated as equivalent to completed practice hours in the two-year cycle.

The Board noted that Resolution Institute (RI) offers CPD role plays for its members and AMDRAS recognises that under NMAS, AMDRAS rules applying from 1 July appear sufficiently flexible, so ADRA will also assist newly accredited mediators with CPD points via its MPN hours. 
Katherine has already contacted Kim Howatson to see how mediators can be acknowledged as a profession and Kim stated that it happened through a survey by ABS to determine whether the OSCO codes would apply as they did for FDRPs. 
1.5.4 COMPLAINT HANDLING PROCEDURES
In the next 6 months, ADRA needs to apply to the Secretary of the Attorney General’s Department to be an approved complaints body.  Katherine has discussed this with Kim Howatson and to date, it seems that ADRA will be appointed unless anything changes in which case Kim will contact Geoff to inform of any changes. 
The draft document was approved at the April meeting of the Board.
As part of the application for approval as a RAP (see below) we submitted ADRA’s Complaint Handling Policy and the above Procedures. 
1.5.5 Application to AMDRAS to become a Recognised Accreditation Provider (RAP)
An application form for ADRA to become a RAP under the new AMDRAS rules was lodged during the month. Of note, the application asked what processes have been put in place by 1 July 2025 for accrediting Advanced Mediators, Leading Mediators and Honorary Mediators, including transitionary arrangements where all aspects of the accreditation rules will not be satisfied. Our response was that, as a voluntary organisation, we would await to see what better resourced organisations are doing before we took action.
The application also set out extensive procedures for already accredited mediators transferring their accreditation. Under NMAS, when these rare transfers have arisen, the procedure was simply an email to AMDRAS to effect the changeover. Concurrently with completing the application on the above waiting to see basis, a member asked to transfer their accreditation. AMDRAS came back saying the member’s accreditation would expire according to the accreditation renewal date applying with the other organisation. We responded by saying our automated Website system would only allow 2 years from the date of payment. AMDRAS responded by adopting the 2-year date. We replied and asked on what basis or rules did AMDRAS have the right to determine such dates, and in addition, require the extensive procedure in the application for approval of RAP, when it would be very expensive to implement, especially for a very rare event. We have not received a reply.
It will be a question we will raise when we have the Teams meeting with AMDRAS. We will also ask what capacity the Board has to better recognise Advanced Mediators, Leading Mediators and Honorary Mediators than the Mediation Organisations putting forward such applications? The meeting supported this approach.
Moved to adopt Co-Presidents’ Report:  	Margaret McCue
Seconded: 		Peggy Lim				 

2. Treasurer’s report 
Society Cheque account - from 11 APRIL 2025 to 10 May 2025 is $12,421.73.
The current balance in our term deposit is $ 37,414.73.  Interest is accruing at 4.45% and will be received on next roll-over date, 29 August 2025.
Total Funds: $49,836.46

Geoff Charlton observed that the reconciliation provided by the Treasurer showed a commendable profit for the period of $1150. The Co-President asked Margaret McCue if she could recommend to the Board at the next meeting whether any of ADRA’s fees should be increased. This would enable the Board to recommend to the July AGM what fees to adopt. Margaret observed that all ADRA’s costs were increasing and that an increase seemed inevitable. John Levingston said he would strongly oppose any increase on the basis it would not be justified when ADRA has such good finances.

Moved to adopt Treasurer’s Report: 	  Peggy Lim
Seconded: 		Dennis Nolan	
		 

3. Membership Officer’s Report: 24 May 2025

NEW ORDERS MEMBERSHIPS                                                MEMBERS' NAME
23 April 2025                                                                                       Dylan Howard

NEW SUBSCRIPTIONS RENEWAL ORDERS

21 April                                                                                                   Sammy Bektas
23 April                                                                                                              Dennis Nolan
25 April                                                                                                   Mark Brady
06 May                                                                                                    Charles Tant
06 May                                                                                                    Daniel Siregar
07 May                                                                                                    Andrew Johnson ( 1/1/25)
10 May                                                                                                    Lusha Zang
15 May                                                                                                    Scott Dutton
18 May                                                                                                    Lilia Szarski  

Dennis Nolan
Membership Officer

Moved to admit the new member and to adopt Membership Officer’s Report:	 Mayo Materazzo
[bookmark: _Hlk177135174]Seconded: 	Peggy Lim						 

4. ACCREDITATION REPORT 
The following applications for accreditation have been received or approved since the last Board Meeting:	
Dylan Howard
Lilia Szarski (transfer from Relationships Australia Victoria)
Victor Berger
Kyla Ginn
Outstanding tasks:
1. By 30 June 2025, revise and add accreditation forms to meet new AMDRAS requirements for Accredited Mediator.
2. Drafting sections of the Governance Manual that relates to Accreditation. The application to become a RAP will now provide guidance.
Geoff Charlton 
Accreditation Officer 
Moved to adopt Accreditation Officer’s Report: 	 Margaret McCue
Seconded: 	Peggy Lim						
5. SECRETARIAL REPORT 
Since I last reported, 
· the ADRA News for May was issued;
· I worked with Trender to correct some mistakes identified on the Website and identified changes need on 1 July when AMDRAS comes into effect.
· A timetable has been prepared for nominations and election of Board Members and I have with Trender worked on a Campaign Monitor to be issued this week calling for nominations.

Geoff Charlton
Secretary
Moved to adopt the Secretary’s Report: 	 Dennis Nolan
Seconded : 	 Josephine Reyes

6. Mediator Practice Network
MPN Subcommittee:
Abe Quadan (Convenor), Geoff Charlton, Andrew Johnson, Mark Rogers, Jessica Rossell. 
	Geoff Charlton reported that second mediation sessions have been held with the third in June. A mentor has had to withdraw, so I will fill in. Victor Berger has joined one group as a role player to make up the numbers. The Subcommittee will report after the wash-up meeting in July to review what went well and what could be improved.

7. General Business:
 	 
7.1	Paul Lewis suggested that ADRA should send a letter to the NSW Attorney General protesting against the changes to the NSW Community Justices Centres. Geoff Charlton said he would work with Paul on a draft.

7.2	Events Proposed for 2025. 

Tuesday 24 June @ 5.00 pm ordinary ADRA meeting
Tuesday 22 July @ 5.00 pm ADRA’s AGM – Dinner at the Palace
Monday 25 August @ 2,00 pm - (Law Society) Amanda White and Katherine Johnson Mediation and Mental Health   - WORKCONF
Tuesday 26 August @5.00 pm: - Election of New Board
Tuesday 23 September @ 5.00 pm – ADRA Planning meeting.
Tuesday 28 October @5.00pm – Follow-up Planning meeting 
Tuesday 25 November @ 5.30 pm XMAS Party at the Palace

Meeting ended: 6.14pm
PLEASE NOTE: The next Board Meeting of ADRA will be held on Tuesday 22 June 2025 by both Zoom and attendance at room 301 the Law Society – 170 Phillip Street, Sydney Level 3. It is the last meeting before the AGM on 22 July. 
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