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ADRA ANNUAL GENERAL M EETING
22 July 2025 @ 5.00 pm
Minutes
Directors present: 
Katherine Johnson, Geoff Charlton, Mark Rogers, Peggy Lim, Andrew Johnson, Mayo Materazzo, Margaret McCue,

Apologies: Paul Lewis, Mark Brady, Dennis Nolan, Dylan Howard. 

ADRA Member Attendees: 
[bookmark: _Hlk204076908]Jessica Rossell, Josephine Reyes, Jenny Hampson, Peter Golden Jean-Marcel Malliate, Melinda Wong, Victor Berger, Ilknur Bayari, Theodore Johnson. 
[bookmark: _Hlk175753924]
[bookmark: _Hlk204077089]Apologies: Terry Sheahan, Jennifer Scott, Mary Walker, Jane Houselander, Anne Ardagh, Helen Miedzinski.
Guest Speaker: Joe Harman. 
Joe spoke on the topic of "Online Mediation (or my life as a drone pilot)" which was well received. 
Guests: 12 guests of Peggy Lim: 
Lucy Bai, Greg Wall, Ashley Wood, Peter McGann, Judy Yuan, Daniel Du, Natasha Gardener, Jenny Nickelson, Kris Cviker, Sandra Yee, Christopher Nolan.  Melinda Wong,  
1. Approval of the Minutes of the AGM held on 27 August 2024
Moved: 		Peggy Lim
Seconded: 	Margaret McCue


2. Co-Presidents’ Annual Report 
The year from 27 August 2024 to 22 July 2025 has been a very active and busy period for the ADRA Board. The following is only a summary:
2.1 Inaugural International Conference: This was held shortly before the last AGM. The 2-day conference was a success, thanks to the varied and very interesting presentations, as well as the nearly balanced financial result. Several copies of the recorded conference have been since sold.
2.2 ADRA Constitution: 
An updated and revised Constitution was adopted.
2.3 IT Code of Conduct, 
Was developed by Trender, has been incorporated into the Constitution and the Governance Manual.
2.4 Complaint Handling: 
Procedures were adopted reflecting the FDRP Regulations and AMDRAS requirements.
2.5 Mongolian Family Change Project: 
delegations were received in December 2024 and March 2025 from the Mongolian Judicial Council with ADRA arranging meetings with the Family Court, Attorney-General’s Department and Fairfield Family Relations Centre. 
[bookmark: _Hlk204328632]Delegates from the JC will return in September 2025 for the National Mediation Conference at which they will make a presentation with Katherine Johnson and Helen Miedzinski.
 ADRA was also contacted by the Family, Youth and Child Protection Centre of Mongolia (FYCPC) for a delegation of 7 Regional Directors to attend the Family Court of Australia and Family Relations Centres of Australia to learn more about how Australia implements its Child Protection policies. There have been other initiatives in training Mongolian Judicial members and mediators.
2.6 AMDRAS: 
ADRA has been approved as a Recognised Accreditation Provider (RAP). In addition, the Website, Accreditation Forms and Transfer of Accreditation Form have been updated for AMDRAS, which commenced on 1 July 2025.


2.7 International Conference 28 & 29 July 2026 – Pathways to Wellness: Conflict Options and Mind Health Strengthening Civil Society: 
Planning is well advanced for this conference which will mark the 40th Year of service for ADRA and the 30th Year for PAVE. The conference hopes to launch a new platform combining the disciplines of Dispute Resolution and Mental Health to empower the general public to better manage their own lives thus strengthening civil Society. 
2.8 Mediator Practice Network: 
this was successfully re-launched in 2025 by Abe Quadan, steering the Committee consisting of Geoff Charlton, Andrew Johnson and Jessica Rossell. 
2.9 MOUs: 
Memoranda of Understanding were signed with the Erdenet Private University in Mongolia, the Mongolian Judicial Council and the Cambodian Centre for Mediation.
2.10 Mediation as a Profession: 
Discussions have been held with the Attorney-General’s Department, AMDRAS and others seeking to progress efforts to have Mediation declared a Profession, as has happened with FDRPs. 3 solicitor members of ADRA and 3 organisations in Melbourne have declared their interest in organising possible internships for newly accredited mediators. If successful after one year, Katherine will contact the Bureau of Statistics to see if mediation can become a profession. 
2.11 International membership: 
The category of International Member was created to meet overseas membership where they do not seek accreditation nor complaint handling by ADRA. Organisational membership now also includes International Organisations which wish to associate with ADRA.
2.12 AWARDS: 
Life Memberships 
were conferred on Dr Katherine Johnson and Margaret McCue during the year, recognising the great contributions to ADRA that each has made. 
Margaret McCue
From the beginning of her membership with ADRA over 17 years ago, Margaret has undertaken the task of Treasurer and has ensured that ADRA complies with all the regulations of a volunteer Association. Her voluntary contribution has become part of the backbone that has served to strengthen ADRA, and by default, her contribution has also served the Dispute Resolution Industry in Australia. Margaret’s Life membership has not just been well-deserved but has remained a critical part of the continuing evolution of ADRA
Katherine Johnson
Katherine joined ADRA in 1996, 10 years after its foundation and has served as either President, Co-President or Vice President for 19 of the 29 years she has currently served ADRA. 
As President, Co-President and Vice President, Katherine has seen ADRA:
1. Become a Registered Mediation Accreditation body, under NMAS (National Mediation Accreditation Scheme). 
2. Develop a complaints-handling mechanism approved by the National Mediation Accreditation Scheme (NMAS).
3. Develop a website 
4. Upgrade the website to international status. 
5. Be approved as a Registered Accreditation Provider (RAP) under AMDRAS (The Australian Mediator and Dispute Resolution Accreditation Standards) and the Attorney Generals’ Department for FDRPs.
6. Join various international mediation bodies, WMF, WLA, etc.
7. Initiate projects in Mongolia and Australia where mediation acts as a Social change agent. For example, assisting in the establishment of a separate Family Court in Mongolia, and being a foundational member for the establishment of CADR (Council for Alternative Dispute Resolution) in Australia. 
8. Establish various Memoranda of Understanding within Mongolia, Singapore and Cambodia. 
9. With Co-President Geoff Charlton, Katherine is now attempting through ADRA to have the status of Mediators changed by the Bureau of Statistics to being considered a profession. 
10. Launching international conferences that aim to assist Global Well-being through dispute resolution skills (2024 and 2026). 

Distinguished Member Awards:
were conferred on Jane Houselander, Mark Brady, Dennis Nolan and Peggy Lim, recognising their contributions as Board Members for the last 15 years or more. It is with great pride that we note the CONSISTENT voluntary contributions of ADRA’s Board members over the last 15 years or so, which maximise their strengths for the benefit of the dispute resolution industry. 

It is noted that Mark Brady, Dennis Nolan and Jane Houselander were unavailable to receive their awards and asked if they could be conferred at the ADRA Xmas Party on 25 November 2025. A Distinguished Member award was thus conferred on Peggy Lim at the ADRA AGM with her friends and colleagues to congratulate and enjoy the celebration with her. 
The dedication, support and Loyalty of ADRA’s Executive Board is not just to be commended but has formed the Backbone of ADRA without which ADRA would cease to evolve to its current status as a world-recognised dispute resolution body, and probably the oldest Continuous voluntary dispute resolution body in the world- ie one that has NOT amalgamated with any other organisation since its inception. Many thanks to the ADRA Board and particularly to Peggy, Dennis, Mark and Jane. 
2.13 Trender: 
Once again, many thanks to Tony and Kristan for their excellent monitoring, maintenance and changing of the Website and for issuing regular notices to members.
[bookmark: _Hlk202796640]Moved to adopt the Co-Presidents’ Report: Margaret McCue 
Seconded:	Peggy Lim

3. [bookmark: _Hlk204009804]Treasurer’s Annual Report: 
3.1 Revenue: Receipts (excluding interest on term deposit) during the financial year to June 2025 were $35,979 and outgoings were $37,281, resulting in a net operating shortfall of $1,302.
3.2 [bookmark: _Hlk204008833]Funds: As at June 2024, total funds in Bank Account were $13,510. As at June 2025, total funds were $12,208, a difference of $1,302.
3.3 Term Deposit: As at June 2024, total funds in term deposit Account were $36,929. As at June 2025, total funds were $37,415, a positive difference of $486 (not including interest credited on next roll-over).
3.4 Overall, ADRA should break about even in the year to June 25, compared with a shortfall of $9,422 the previous year.
3.5 Total Funds as at June 25 were $49,623, compared with $50,439 the previous year.
3.6 Governance Manual: A start has been made in assembling a Governance Manual.
Moved to adopt the Treasurer’s Report: Peggy Lim
Seconded: Jessica Rossell

4. Membership Officer’s Annual Report: 
4.1 Renewals and New Members: As at 22 July 2025, membership was over a hundred with 16 new members since March 2025. 
4.2 A task for the coming year will be to see if we can have better reporting from the Website of the categories of members and total renewals and non-renewals. 
Moved to adopt the Membership Officer’s Report: Margaret McCue
Seconded: Peggy Lim

5. Accreditation Officer’s Annual Report: 
5.1 Accreditations, Re-Accreditations and Transfers: 
In the period to 21 July 2025, there have been 7 Accreditations, 22 Re-Accreditations and 4 Transfers of Accreditation.
5.2 AMDRAS:  The changes to the Website and accreditation forms, required by the new AMDRAS requirements, have been addressed in time for their commencement on 1 July 2025.
5.3 Website and NMAS/AMDRAS Register: The Website and the NMAS/AMDRAS Register is now directly updated without action by Trender or MSB/AMDRAS Secretariat.
Moved to adopt the Accreditation Officer’s Report: Jessica Rossell
Seconded: Andrew Johnson

6. Secretary’s Annual Report
6.1 Complaint Management: Procedures were developed to address the requirements of the FDRP Regulations and AMDRAS.
6.2 Actions required by new Constitution: Templates have been developed for the various notices that need to be provided to members under the Constitution. They will be included in the Secretarial section of the Governance Manual.
6.3 FDRP Register: Membership applications and renewals now require a member to identify whether they are a FDRP and if so whether they have nominated ADRA as their complaints handling body.

6.4 Website: Approved minutes of AGMs and Board Meetings are now uploaded to the Website Library without action by Trender.
Moved to adopt the Secretary’s Report: Mayo Materazzo
Seconded: Andrew Johnson

7. Election of the Board:
Declaration of Board Nominations: 
The Returning Officer, Helen Miedzinski, advises that the nominations for positions on the Board number no more than 12 and therefore no ballot was needed. Those who nominated consist of:
Katherine Johnson
Geoff Charlton 
Mark Rogers
Margaret McCue
Dennis Nolan
Mark Brady 
Paul Lewis
Peggy Lim
[bookmark: _Hlk201740325]Mayo Materazzo
Andrew Johnson
Dylan Howard

 The above mentioned are declared elected.

8. [bookmark: _Hlk201744556]To determine and approve the annual and bi-annual fees for each category of membership and accreditation for the next financial year:
Practitioner member:		$200 (or $360 for 2 years) 
Non-Practising member:		$100
Student member:			$50
International member:		$110
Organisational member:		$380 (for up to 3 individual members)

Accreditation and Re-accreditation fees:	$150 for two years
Transfer of Accreditation fee:			$50 for up to 2 years

Discussion: The annual membership fee has been increased $20 to cover inflation of costs. Otherwise, the other fees are unchanged from last year.

Moved to adopt the above fees for 2025/2026: 
Margaret McCue
Seconded: 
Katherine Johnson

9. To transact such other general business, for which 3 days’ notice has been given. No such notice was received.

Meeting closed at   5.35pm

Following the AGM, there will be a brief Board meeting to appoint Officers for 2025/2026 from the new Board. The normal Board meeting will be held on 26 August 2025.
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