[bookmark: _Hlk127980006][image: C:\Users\Andrew Wong\Desktop\ADRA logo.jpeg]
Supporting and transforming the community of dispute resolution practice 
By providing leadership, direction and growth.
ABN 75 535 099 840 		ADRA is not registered for GST
ADRA acknowledges the traditional owners of this land and pays respect to their Elders past, present and emerging.
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                          BOARD MINUTES FOR 24 June 2025

Meeting at 5.00 pm. 
Attendance: 
Executive Members: Katherine Johnson, Geoff Charlton, Mark Rogers, Margaret McCue, Dennis Nolan
[bookmark: _Hlk201740325]Board Members: Mayo Materazzo, Peggy Lim, Andrew Johnson, Paul Lewis.
ADRA members: Josephine Reyes, Victor Berger, Pete McGann, Dylan Howard
Jean-Marcel Malliate
Apologies: Jessica Rossell, Jane Houselander.

The meeting opened with a welcome to the incoming Board Member, Dylan Howard

1. Approval of the Minutes held on 27 May 2025
Moved: 	Geoff Charlton
Seconded: 	Josephine Reyes

1. Co-Presidents’ Report: 
1.1 International Conference
Katherine spoke with Hon Cameron Murphy AM, MLC who suggested that the dates for 16 and 17 June 2026 be changed to 28 and 29 July to coincide with the winter holiday break when the Jubilee room is more available. Confirmation that the Jubilee room has been booked, has been received.. To date 4 of our European guest speakers and 3 of our Australian speakers have confirmed that the 28 and 29 July are suitable for their in-person attendance. 
As the cost for a dinner is $130/person in the Strangers Room at NSW Parliament House, Katherine will cost the price for cocktails only for the first night’s welcome celebration and for the last night’s farewell celebration. If the Board agrees, after cocktails at Parliament House, ADRA can host a dinner at the Palace Restaurant for about $40/person for our guest speakers.  Katherine was encouraged to see if the Strangers Room can provide a 2 course meal for a much cheaper cost. Katherine will report next meeting on costings.

Katherine confirmed that the price of accommodation at the Sofitel/Wentworth, about two blocks away from NSW Parliament House for our overseas guests was the standard 5-6 star rating and they were unable to make the price cheaper for a booking of up to 12 people. The overseas and interstate presenters will be encouraged to make their own accommodation bookings. Katherine confirmed that the cost of holding the conference at the Wentworth would be about $30,000.00 in total for up to 100 people and is thus prohibitive.  

As stated in the May minutes, the five presenters on Day 1, namely, Keynote Speakers, Dr Konstantin Pavlidis and Dr Evi Avliogiari ,  and guest speakers Dr. Belinda Khong, His Honour Michel Kallipetis and, Dr Elia Gourgouris have already recognised the significant link between Mental Health and Dispute Resolution and are keen to launch this joint theme as a new platform. Since then, Harald Walter Azman (CEO of World Mind Health), has agreed to also participate in the conference on the first day. 

Katherine has also priced the cost of recording the total event, using the same people who recorded the 2024 event and was very pleasantly surprised that the total cost was under $2,000.00. Provided the Board agrees, ADRA will record the two-day event to place on the website for CPD points and to make available any last-minute online presentations if in-person attendance becomes difficult for our overseas guests. 
Moved to accept quote: Mark Rogers
Seconded: Geoff Charlton

Trender will still showcase the ADRA website to celebrate ADRA’s achievements at the end of the first day to feature ADRA’s 40th celebration.
Trender will also showcase the PAVE website at the end of the second day, especially the PAVE recordings from their monthly meetings. 

 As stated in the April Minutes, the second day, will celebrate how the theme of Wellness and Dispute resolution has already been implemented in Mongolia with the establishment of their new Family Court, which will be opened in January 2026 to strengthen Mongolian families.   

It is anticipated that there will be at least 6-10 Mongolian guests attending the conference. In addition, Laurence Boulle, Mary Walker, Helen Miedzinski and Jennifer Scott have all agreed to present their involvement in the Mongolia project on Day 2 with a focus on the Wellness aspect.   

In case the strength of a grassroots approach is not seen to be the social change agent for the Mongolia project, there may also be a presentation by Tina Ng, Principal Lawyer of Metta Legal in Sydney, who has used the same Buddhist concept of using dispute resolution at a grass roots level to change the social context of her clients in Law. Tina will confirm if she can attend the international conference in person by next month. 

1.2 AMDRAS.
On 9 June 2025, a meeting was held between Geoff, Katherine and AMDRAS where questions from AMDRAS about ADRA’s application to become a Registered Accreditation Provider (RAP), were answered. ADRA informed AMDRAS of their disappointment that no one from AMDRAS attended the proposed 3.30 pm April 22 meeting to discuss the two topics: 
1. How to assist newly accredited mediators and 
2.  That mediators be accepted as a profession in line with the recent acceptance of FDRPs. 
and confirmed that ADRA would pursue these topics, hopefully with the support of AMDRAS. 
AMDRAS replied that, in principle, they would support assisting newly accredited mediators, and they would also support any moves to acknowledge the process of mediation as an occupation. AMDRAS agreed that both topics should be addressed but felt they had enough to do as a voluntary organisation to set up AMDRAS properly and that the two topics were to be addressed at a later time. 

1.3 International and Organisational Members. 
Since Trender has changed the website to enable International mediators to become members of ADRA for the cost of $110/per annum, it is hoped that ADRA will attract more International members for its international conference on 28 and 29 July 2026. It is hoped that ADRA will become a significant international player in the coming years, especially in its attempts to launch the new platform of Mind Health and Conflict solutions.  

It is also hoped that Organisational membership for international DR Organisations can also cover up to 3 members for the cost of $380 in line with Organisational membership within Australia (the cost of which would otherwise be $540). Any additional international members will be charged $110 as per the regular membership criteria for international members of ADRA. Trender will record the names of members covered under the Organisational membership, both within Australia and internationally.  

1.4 	Geoff Charlton has started a monthly ADRA newsletter which has drawn considerable positive attention. It is hoped the international conference can be marketed via the newsletter and that in time, ADRA can be more active in international projects with other international dispute resolution organisations. 

1.5	Plans for 2026: 	
Katherine has contacted Dr Amanda White to plan the details for the WorkConf that ADRA proposed for August 2025.  Amanda has replied that due to the birth of her third child, Ivy, she is unavailable in August, so we will attempt to run the Workconf in October 2025. 
Amanda was pleased to be a guest speaker for the international conference on 28 and 29 July 2026. 

1.6	General Notifications
1.6.1	. Mongolian Delegation:
 Enkhee is still translating into Mongolian the 3-hour presentation on the intake process for Family Law, which Katherine has prepared for the JC delegates. Last month, Katherine contacted Joe Harman, who agreed to give a talk via Zoom to the delegates on how the Family Court and Child Protection work together. Joe gave a presentation via PowerPoint to Enkhee, who is now translating the presentation to share with the delegates. Enkhee will be leaving for Mongolia in late June, to confirm with the Judicial Council, the Family Law Authority, Erdenet University and the Child Protection Authority, how best to proceed from here. 
Another Mongolian JC delegation is coming in September, 2025 as our expression of interest for the National Mediation Conference (NMC) submitted by Katherine has been accepted. This delegation will discuss how they implemented the new Family Court of Mongolia. 
Katherine requested that student rates of $600 each be offered to the delegates who are otherwise paying their own way. We are happy to say that $600.00 was agreed.  Katherine is now organising a list of names that will be sent to the NMC to which a special code will be attached enabling the delegates to pay $600 for the three days.  The current expected rate for speaker attendees is $1,150 for the three-day conference, which is $50 less than the early bird registration cost. It makes our $400 for the two-day conference in June 2026 seem very cheap.  
1.6.3.   Proposed Complaints Handling:
On 20 June 2025, Katherine received another mediator complaint via phone.  The complainant was asked to email the details of the FDRP to ADRA and to the AG’s Department to see if ADRA is the correct registration body to which the mediator belongs. 
 If the number of complaints rise over the coming year, ADRA can appoint a Complaints Handling officer. The raise to $200 for ADRA membership will take effect at the AGM in July 2025 to cover the cost of handling complaints. 
1.6.4.	Executive actions
As a volunteer organisation, ADRA depends on the time its executive committee members have available to complete the necessary tasks.  Comprehensive minutes allow the Board time to consider and approve any moves that are suggested and are considered essential for the proper executive functioning of the Board.  
Moved to adopt Co-Presidents’ Report:  	Mark Rogers
Seconded: 		Peggy Lim				 

2. Treasurer’s report 

Cash book entries to 31 May 2025	$12,287.26, reconciled with Bank statements
Credits May 2025	$1,966.57	Debits May 2025	$2,115.40

Society Cheque account - as at 10 June 2025:	$13,208.81
The current balance in our term deposit is $ 37,414.73.  
Total Funds: $50,623.54

Governance: See paper on Matters for Consideration at AGM. It makes the case for the AGM to increase the membership fee to $200 per annum and perhaps $360 for 2 years’ membership. Geoff Charlton observed that whilst he also favoured adoption of the latter, it would depend if Trender can effect such an alternative.
Moved to adopt Treasurer’s Report: 	 Dennis Nolan
Seconded: 	Peggy Lim
				 
Membership Officer’s Report: 
NEW ORDERS MEMBERSHIPS                                                MEMBERS NAME
18 June 2025                                                                                       Daniela Naem
NEW SUBSCRIPTIONS RENEWAL ORDER
26 May  2025                                           Kate Robinson
27 May                                                       Veronica Sestic
31 May                                                       Peggy Lin
3 June 2025                                               Sandra Odger
5 June                                                         Yvonne Monahan
6 June                                                         Nina Harding
6 June                                                          Sharon Sims
6 June                                                          Sandra Hiley
9 June                                                          Joanna Tolhurst
12 June                                                        Jackie Leech
13 June                                                        Lian Niesler
23 June                                                        Josephine Reyes ( Resolution Thru Mediators)
23 June                                                        Josephine Reyes Salzano
23 June                                                        Josephine Reyes - Student Member
Josephine explained that she had only tried to renew once but this went wrong. Since then, Trender has sorted out her sole membership as a practitioner member.
Dennis Nolan
Membership Officer

[bookmark: _Hlk201741156]Moved to adopt Membership Officer’s Report and to admit the new member:	 Margaret McCue
[bookmark: _Hlk177135174]Seconded: 	Mayo 	Materazzo
					 
3. ACCREDITATION REPORT 
Transfer of CJC Accreditation
Abe Quadan advised that a number of persons accredited to date by the CJC will be seeking to transfer their accreditation. He mentioned a meeting with AMDRAS representatives who advised that they should be able to transfer for free. He said most were seeking a free transfer. Abe was advised that anyone seeking to transfer to ADRA would initially need to pay the $150 upfront but we would refund $75 (half). Subsequently, after talking to AMDRAS (see below), we have determined we will refund the $100 otherwise payable to AMDRAS.

AMDRAS.
Meeting with AMDRAS Board Members
Katherine and I met with Kirsten Eades, Deputy Chair, and Adam Rosser, Director, of AMDRAS Board.They sought clarification of a number of negative responses in the Application for Registration as a Registered Accreditation Provider. In most cases, the negative response was that ADRA currently does not have the processes in place that AMDRAS sought because as an Organisation of volunteers, we had yet to do so or we were waiting to see what better resourced organisation did. 

The most significant issue was the transfer of accreditation from another organisation. We advised our website did not easily accommodate this and we would be obliged to charge for the transfer up front and promptly refund the $100 otherwise payable to AMDRAS.

The meeting concluded with the AMDRAS representatives being satisfied with the answers and planning to send us notes of the meeting for our confirmation. We are still awaiting this 10 days later. So we are still awaiting registration. 

AMDRAS Chair has just advised that there will be a 3 months further time for registration. 

New AMDRAS Accreditation requirements and Transfer of Accreditation 
I have asked Trender to revise the two accreditation forms for the new AMDRAS requirements coming into effect on 1 July 2025. I have reviewed the first drafts and further changes are currently being made. I have also today sent further changes to the Website Accreditation page plus a separate form for members seeking to transfer their accreditation from another organisation. All should be in place by 1 July 2025.

Re-accreditation and Transfers
Ebohr Figueroa was re-accredited on 7 June 2025.
Daniela Naem was transferred from Resolution Institute on 23 June 2025, with a renewal date of 31 May 2026. She was refunded $100, having paid the $150 usual fee but no further payment of $100 is due to AMDRAS Board.

Governance Manual
Whilst I have increasing material to put into the Governance Manual, I have made no progress in assembling that material due to the demands of the AMDRAS changes.
Geoff Charlton
Accreditation Officer
Moved to adopt Accreditation Officer’s Report: 	 Mark Rogers
Seconded: 		Andrew Johnson					
4. SECRETARIAL REPORT 
Board Elections
By campaign monitor, a call was issued for expressions of interest to be a Board Member for the 2025/2026 year. Eleven nominations were received, one less than the maximum Board number. So a formal election was not required. Helen Miedzinski, as Returning Officer, will report on the result. Jane Houselander stated that she still wanted to remain on the Board but was not well enough to nominate during the nomination period. 

CJC Closure – Letter to the NSW Attorney-General
In accordance with the resolution of the Board at the last Board meeting, Paul Lewis provided the first draft which formed the basis of the letter ADRA sent to the NSW Attorney-General expressing our regret in relation to the closure of the CJCs. Our strategy is that through reinforcing our position as original change agents and practitioners of mediation and ADR, we should have a seat at the table when the policy circle turns. The letter was signed by Katherine and I as Co-Presidents and Paul as a Board Member of ADRA.

Paul Lewis offered to check with his niece who works in a Ministerial Office, as to opportunity to take up A’s submission for re-introduction of dispute resolution services for neighbourhood disputes.  Andrew Johnson suggested we gather past statistical records from the CJC’s annual reports to support a new initiative.

Governance Manual
Whilst I have increasing material to put into the Governance Manual, I have made no progress in assembling that material due to the demands of the AMDRAS changes.
Geoff Charlton
Secretary
Moved to adopt the Secretary’s Report: 	 Mark Rogers
Seconded: 	 Margaret McCue

6. Mediator Practice Network
MPN Subcommittee:
Abe Quadan (Convenor), Geoff Charlton, Andrew Johnson, Mark Rogers, Jessica Rossell. 
Geoff reported that his group that he is mentoring, will meet next Monday evening with a sole mediator (rather than a co-mediation). He also said that Abe Quadan was having difficulty in contacting two members of his group. There will be a meeting next month or so to review how the Network has performed. Andrew Johnson commented that the sessions had been well received.

One consideration is that ADRA holds the MPN sessions at the Law Society substituting  the rooms currently being used for monthly Board meetings (with a few attendees, who could otherwise use a Zoom link), with in-person attendees for MPN sessions practising their mediation skills to count towards their re-accreditation. 
It was always hoped that the ADRA’s MPN sessions would evolve into the beginning of an internship-type program to assist newly accredited mediators. Geoff mentioned that AMDRAS now recognises 10 hours of role-plays as sufficient towards 10 hours of CPD points for re-accreditation, so this is a small but significant step forward.  

Moved to adopt Mediation Practice Network Report:	Mayo 	Materazzo
Seconded: 	Margaret McCue

7. General Business:
7.1 	AGM on Tuesday 22 July 2025
Katherine has booked the Palace Restaurant for the AGM and is pleased to announce that Joe Harman will be our guest speaker on the topic,  Child Protection and Family Law.  Joe hopes to attend from Tasmania so we are grateful for his attendance. 

7.2 	Recognition of Distinguished Members
Provided the Board agrees, it is hoped to offer some awards as Distinguished members to those members on the Board who have continuously participated for over 7 years. 

To date, these include: 
Dennis Nolan, Mark Brady, Jane Houselander and Peggy Lim. 
With the Board’s approval, Katherine will organise the required trophies to be awarded at the AGM dinner. It is a pleasure to make these awards to such a diligent and loyal group without whom ADRA could not have achieved its status. Many thanks to all the Board members who are the lifeblood of ADRA.  

The Board approved this action. 
Moved: Mayo Materazzo 
Seconded: Mark Rogers. 

7.3: Dylan Howard 
Geoff asked Dylan about his background in dispute resolution and his thoughts about the meeting.  Dylan replied that he has completed a mediation course in September 2024 and recently bought an FDR and Commercial business on the strength that FDR services are a new ongoing industry.

Discussion centered around the fact that Dylan’s new business could possibly accommodate an internship arrangement for newly accredited mediators, to which Dylan seemed amenable. It is a pleasure to work with creative people who can further the development of an industry in dispute resolution.  As this is an emerging idea, we will see how things evolve.   Welcome to ADRA, Dylan. 

7.4 	Events Proposed for 2025. 
Tuesday 22 July @ 5.00 pm ADRA’s AGM & Election and first meeting of New Board – Dinner at the Palace
Tuesday 26 August @5.00 pm: - Monthly Board Meeting
Tuesday 23 September @ 5.00 pm – ADRA Planning meeting, NMC.
Tuesday 28 October @2.30pm – Amanda White and Katherine Johnson: Mind Health and Dispute Resolution (Law Society) Workconf.
Tuesday 28 October@5.30 pm: ADRA monthly meeting and follow-up Planning
Tuesday 25 November @ 5.30 pm XMAS Party at the Palace

Meeting ended:   6.45 pm
PLEASE NOTE:
It will shortly be decided whether the July AGM will be conducted via Zoom on Monday 21 July at 5.00 pm to deal comprehensively with the issues raised in the June meeting and the issues for the AGM, or whether the AGM will be totally conducted at the Palace restaurant which does not have the facilities for AVL and would limit the number of attendees at the AGM. 
The dinner for the AGM after the Board meeting will be held on Tuesday 22 July 2025 at 5.30 pm in person at the Palace Restaurant, Piccadilly Arcade, Sydney. 
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