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MIINUTES FOR ADRA MONTHLY MEETING
30 September 2025 @ 5.00 pm
Directors present: 
Katherine Johnson, Dennis Nolan, Andrew Johnson, Dylan Howard, Margaret McCue, Mayo Materazzo, Peggy Lim, Jane Houselander, Mark Brady, Mark Rogers, Paul Lewis

Apologies: Geoff Charlton

ADRA Member Attendees: Victor Berger, Robert Lopich, Jessica Rossell

1. Approval of the Minutes of the meeting held on 26 August 2025.  
Moved: 	 Robert Lopich
Seconded: Dennis Nolan

2. Co-Presidents’ Report: 

2.1 [bookmark: _Hlk206668560]Complaint Handling – Family Dispute Resolution: 
The Policy and Procedures, adopted by the Board earlier this year reflecting the FDRP Regulations and AMDRAS requirements, have now been submitted to the Attorney-General’s Department as part of ADRA’s application to become an Approved Disputes Body in terms of the new FDRP Regulations. Katherine received informal approval via phone from the AG’s Department who is now in the process of sending formal approvals. 
2.2 Complaint Handling – Non-Family Mediations
FDRP requirements do not conflict with AMDRAS Policy even though there are no guidelines as to what criteria should be taken into account when assessing an AMDRAS mediation complaint (i.e. non-family). ADRA has taken the view that it would be a difficult situation if the Attorney-General’s Department approve ADRA procedures, but the AMDRAS Board does not. ADRA will not change its complaints handling of non-family matters from the current format. 

2.3 Complaint Handling – Website
Once formal approval is received from the Attorney-General’s Department of ADRA being an “Approved Complaints Body”, the Web page on complaint handling needs to be updated to refer to ADRA’s current Policy and Procedures and describing how a complaint may be made either in terms of AMDRAS or the FDRP Regulations. What is currently on the Web page is a historic document of which ADRA was the lead developer. It will be filed in the Website Archives.

This leads to another Website initiative, proposed for adoption by the board, namely another Web page citing ADRA’s achievements over the last 40 years, such as the first Mediator Association in Australasia, the first to create focus on domestic violence among the Police and Magistracy, mediator complaints handling, among others. Associated with this would be a “ADRA Heroes Page” listing Life Membership and other recognitions down the years, which preceded AMDRAS’s idea of Advanced and Leading Mediators.

Discussions between Mary Walker and Katherine Johnson after the National Mediation Conference led to the following proposals:
1. That Mary Walker, Geoff Charlton, Laurence Boulle, Katherine Johnson, all ADRA members who have had an international input should present a joint application to AMDRAS to become Leading Mediators. 
Further discussions between Laurence and Katherine revealed that Laurence, Nina Harding and Bradley Chenoworth as the trainers for the ADVANCED mediator courses via Resolution Institute have already been proposed by Resolution Institute to be Leading Mediators and have already attained that status via AMDRAS. 
Discussion by the Board suggested that Robert and Lorraine Lopich may want to be included in the category of Advanced Mediator if not Leading Mediator for their work on Collaborative Law over the years.  
Criteria for both categories will be considered by ADRA and an application made as soon as possible. 

Moved to approve this initiative: Robert Lopich
Seconded: Mayo Materazzo

2. At the UIA conference in Sydney, Geri Ettinger proposed that ADRA should join the Law Society’s Mediator Accreditation scheme set up in opposition to AMDRAS. Katherine stated that the proposal will be discussed at the next ADRA Board meeting after which we would contact Gerri. Board Discussion suggested that ADRA should support the Law Society but should also support AMDRAS in the hope that over time, more unity could be forged between the two groups (including the NSW Bar Association) to present as a coherent industry. 

3. Moved to approve this initiative: Peggy Lim
Seconded:  Mark Rogers

2.4 Mongolian Family Change Project: 
Enkhee Sharav, interpreter for the Mongolia Project, has advised on return from Mongolia, that there will be no delegates from the JC coming in September 2025 for the National Mediation Conference at which they were intended to make a presentation with Katherine Johnson and Enkhee. This has been an unfortunate turn of events due to a lack of funds and the confusion about what is required to set up the Family Court in Mongolia in January 2026. Nonetheless, the NMC program will continue with Katherine giving a history of the programmes initiated in Mongolia and Enkhee relating what has occurred from 2020 to 2026. ADRA has been given a prime spot for the NMC this year, and we hope to reach a large audience to showcase one of ADRA's international initiatives. 
At the NMC, ADRA received 47 attendees at its presentation which was very well-received. Laurence Boulle attended the presentation and commended Enkhee for her delivery. Two delegates from Icho’s NGO group were prepared to come but despite efforts by Enkhee and Katherine to contact the Australian Embassy in China to expedite their visas, they were not approved in time and did not attend. One visa was ultimately approved after the conference for Zulzaya and she visited Katherine with Enkhee on Saturday, 4 October for lunch to explain the latest developments of the Mongolia project from the Judicial Council and Icho’s NGO group. It is hoped that the visa applications for the Mongolian delegates to attend ADRA’s international conference in 2026 will be submitted much earlier to allow for 18 working days for approval. 
2.5 AMDRAS: 
Following ADRA being approved as a Recognised Accreditation Provider (RAP) by AMDRAS Board, ADRA has received from the Board certain directives on subjects which were not part of ADRA’s application and which we view as being beyond the role of AMDRAS as a body that sets standards for mediators.  These include the following:
The views of the Board were to continue with our current practice and not place the AMDRAS logo on the ADRA webpage until AMDRAS could confirm from where it receives its authority to make the request. Similarly, with the request from AMDRAS that we charge only $30 extra instead of $50 extra for accreditation; and the request to specify what insurance should be adopted. 
Katherine raised these issues with Stephen Dickenson at the UIA conference, but Stephen was unaware of these directives from AMDRAS. The Board resolved that ADRA should continue with its current procedures until or unless there is a problem raised by AMDRAS. 
Moved:  Mark Brady 
Seconded: Robert Lopich

2.6 International Conference 28 & 29 July 2026 – Pathways to Wellness: Conflict Options and Mind Health Strengthening Civil Society: 
The final draft has been sent to the speakers to mark the 40th Year of service for ADRA and the 30th Year for PAVE. The conference hopes to launch a new platform combining the disciplines of Dispute Resolution and Mental Health to empower the general public to better manage their own lives thus strengthening civil Society. A copy of the Final Draft will be sent to the Board members along with this Agenda. 

Following discussions with Mary Walker, it was proposed that ADRA should contact the sponsors for the NMC to see if they would also sponsor ADRA’s international conference in 2026. Mary said she may propose one sponsor but given the lack of time before the next presentation by Katherine in Pakistan, it may be difficult to follow through. All else is good so far. The Board also resolved that the international conference in 2026 should cost $480 for 2 days for which 16 CPD points could be gained. This price was set to cover the cost of catering @$90/head for morning and afternoon tea and Lunch at NSW Parliament House but does not include dinner. It also hopes to cover the amount nearly $7,000 for a recording of the 2 day conference as well as enabling live streaming on the two days – a very reasonable price for the industry. 
Further discussions closer to the dates of the international conference will advise whether ADRA will sponsor a dinner for our overseas and local speakers at the Palace Restaurant or anywhere else with a similar price per person. 
2.7 Using Website to Produce Monthly and Annual Reports
Despite the following benefits of producing monthly and annual reports, ADRA revisited the possibility of asking Trender to produce such reports because we are unsure how much the international conference may cost if we do not receive 60 people paying $480 each to attend the conference to break even. The Board resolved that this project be deferred until after the international conference in July 2026.  
The type of monthly and annual reports which we could use in managing ADRA, are:
1. Detailed revenue vs costs
1. Renewals and non-renewals of membership
1. Total membership by categories
1. Renewals and non-renewal of accreditation (we need to advise AMDRAS particularly of the latter which we cannot do currently).

The Board agreed that Trender be authorised to proceed, after the international conference in July 2026
Moved that:  Margaret McCue
Seconded: Mark Rogers
2.8 Mediator Practice Network: 
This was successfully re-launched in 2025 by Abe Quadan, steering the Committee consisting of Geoff Charlton, Andrew Johnson and Jessica Rossell.
Robert Lopich agreed to head the MPN sessions and stated that after discussions with Andrew Johnson, the MPN sessions will resume in February 2026. We look forward to the next sessions. 

2.9 Mediation as a Profession: 
Katherine discussed with Deborah Lockhart that ADRA has held discussions with the Attorney-General’s Department, with AMDRAS and with others seeking to progress efforts to have Mediation declared a Profession, as has happened with FDRPs. ADRA has identified three solicitor members of ADRA in Sydney and 3-4 organisations in Melbourne who are prepared to offer possible internships for newly accredited mediators. If successful after one year, Katherine will contact the Bureau of Statistics to see if mediation can become a profession. 

Katherine reminded Deborah that this is just another initiative of ADRA to assist the Dispute Resolution industry after many past initiatives, to which Deborah responded that ADRA should consider applying to ADC to receive a yearly industry award. Jessica Rossell very kindly agreed to contact ADC for the criteria required for an award, and provided there is enough time to satisfy the criteria, she would advise the ADRA Board of the requirements and recommend whether an application should be made to achieve an award.  It is now necessary for ADRA to market its achievements and to log them on the ADRA website. Many thanks, Jess, for your assistance.  
2.10 Internship: 
The demand from newly trained students is illustrated by an Email received a short time ago by Lorena.
Katherine and Geoff emailed Lorena and offered her the opportunity to participate in our MPN sessions and join our Board Meetings as a student member. In addition, Lorena was informed that she could join Dylan Howard’s firm as an intern, being a newly graduated mediator. Thanks, Dylan.  

[bookmark: _Hlk202796640]Moved to adopt the Co-Presidents’ Report: Margaret McCue
Seconded:	 Mark Brady

3. [bookmark: _Hlk204009804]Treasurer’s Report: Please see attached “workings” for the treasurer’s report for month ending 31 August 2025.

Balance carried forward 30 June 2025 - $ 13,581.97
 Less debits – $1,708.72
Plus credits – $2,629.93
 
 
	 
July 31 Balance C/F
	 
$15489/85
	 
	 

	 
Less debits
	 
	 
$2658.72
	 

	 
Plus Credits
	 
	 $2300.14

	 

	 
Balance as per cash book and bank statement
	 
	 
	$15,120.27


 
 

3.1 Term Deposit: As at 16 August 2025, total funds in term deposit Account were $ 1,245.30  
$38,668.06. 
3.2 Governance Manual: A start has been made in assembling a Governance Manual but Geoff has been distracted with AMDRAS work to date. Once finalised, more can be done with the Governance Manual. 
 Mark Rogers asked as Vice Accreditation Officer what duties are required?  The answer to that question will form part of the Governance Manual,  
3.3 After the AGM, Katherine lodged the required documents with the Department of Fair Trading and paid the requisite amount to do so.  
Moved to adopt the Treasurer’s Report: Robert Lopich
Seconded: Dennis Nolan



4. Membership Officer’s REPORT 
NEW Orders MEMBERSHIP                                                                                MEMBER NAME

9 September                                                                                                                  Chuan Ng
       9 September                                                                                                                   Meena  Silk
       28 August                                                                                                                         Rebecca Foley  
       27 August                                                                                                                        Lusha Zhang

NEW SUBSCRIPTION RENEWAL ORDER  MEMBERSHIP     

23 September                                                                                                                   Ebohr Figueroa
16 September                                                                                                                   John Levington
14 September                                                                                                                    Patrick Black
11 September                                                                                                                    Katherine Johnson
11 September                                                                                 Jose Alberto Hernandez Ibar Zabal
3 September                                                                                                                    Mary Walker
2 September                                                                                                                      Narelle Butler
29 August                                                                                                                       Geoffrey Mazengarb

4.1 Renewals and New Members: Since August 2025, 4 members have renewed their membership, with 8 new members joining. 

4.2 A task for the coming year will be to see if we can have better reporting from the Website of the categories of members and total renewals and non-renewals. 
Moved to approve entry of the new members and to adopt the Membership Officer’s Report:  Mark Brady
Seconded: Jessica Rossell

5. Accreditation Officer’s Annual Report:  Defer to next meeting as Geoff is overseas

6. Secretary’s Report:  Defer to next meeting. 

7. General Business: 
Geoff and Katherine will have a meeting with Mary Walker re Where Mediation is heading internationally and Nationally.  
· Jean-Marcel’s request to advertise the bullying courses.
The Board resolved that further discussions were required before ADRA could advertise other courses etc as it was not cost effective for ADRA to do so unless there was some payment towards meeting the costs of advertising.  
· There be no other general business the meeting ended. 


Meeting closed at 6.20 pm 

The next Board meeting will be held on Tuesday, 28 October 2025 at the NSW Law Society and via AVL
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