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MINUTES FOR ADRA PLANNING MEETING
28 October 2025 @ 5.00 pm
Directors present: 
[bookmark: _Hlk212728279]Katherine Johnson, Geoff Charlton, Margaret McCue, Mark Rogers, Dennis Nolan, Mayo Materazzo, Paul Lewis, Mark Brady, Andrew Johnson, Dylan Howard, Peggy Lim.

[bookmark: _Hlk212728228]Apologies: Jane Houselander, Robert Lopich

ADRA Member Attendees: 
Ashley Limbrey, Jessica Rossell, Michelle De Vries, Connie Comber, Jean-Marcel Malliate, Jeanne D’Arc Francis, Lian Neissler, Victor Berger. 

Apologies: Mary Walker, Robert Lopich

1. Approval of the Minutes of the meeting held on 30 September 2025.  
Moved: 	 Margaret McCue
Seconded: Mayo Materazzo

2. Co-Presidents’ Report: 

2.1 Governance Manual
Little progress has been made by Geoff Charlton due to other demands on his time with the introduction of AMDRAS. Hopefully, the Christmas / New Year recess will enable him to focus on this.
Target: February 2026



2.2 Complaint Handling – Website
The Website has been updated by Trender so that it gives clear guidance to a person with a complaint as to how to lodge the complaint.

This leads to another Website initiative, proposed for adoption by the board, namely another Web page citing ADRA’s achievements over the last 40 years, such as the first Mediator Association in Australasia, the first to create focus on domestic violence among the Police and Magistracy, mediator complaints handling, among others. Associated with this would be a “ADRA Heroes Page” listing Life Membership and other recognitions down the years, which preceded AMDRAS’s idea of Advanced and Leading Mediators. This will be a project for next year after the Governance Manual is completed.
Target: May 2026

2.3	Leading Mediators
Following last month’s Board meeting, Mark Rogers wrote to AMDRAS as ADRA’s Vice-President, recommending that Laurence Boulle, Geoff Charlton, Katherine Johnson and Mary Walker be granted the title of Leading Mediators on the basis that:
“Each of these persons have been involved with the evolution and development of mediation and other dispute resolution processes through:
· Many years practising in the field, and teaching, coaching and mentoring new entrants;
· [bookmark: _Hlk210748216]Active involvement in the management and direction of dispute resolution organisations, including ADRA, LEADR and IAMA; and
· Authoring dispute resolution textbooks and articles, and editing dispute resolution journals.
They are recognised as early movers in Mediation and they continue to work in their respective fields.”
AMDRAS wrote back:
“A number of RAPs have provided proposed special framework for Leading Mediators under AMDRAS to the Board which are under consideration. The Board has been reviewing several frameworks and is focussed on ensuring consistency and alignment. These decisions will be finalised shortly and the frameworks will be published on our website.
 Once frameworks for Leading Mediators are approved, RPs will be able to recognise members in line with these frameworks.
 The Board may, on application by a RAP, recognise a person as an Honorary Leading Mediator (AMDRAS) for their past and continuing contributions to the dispute resolution sector and who, additionally, may be exempted from meeting all or part of their practice or CPD requirements. 
We are unclear including whether you (as a RAP) are applying for each of these nominees to the Board to recognise as an Honorary Leading Mediator (AMDRAS) for their past and continuing contributions to the dispute resolution sector. With regard to the title Honorary Leading Mediator (AMDRAS), the Board has decided not to provide a prescription nor template. However, for the Board to consider these applications, we request the provision of some information to support each application in circumstances where members of the Board may not all be familiar with the person.”
The emphasised statement begs the question of why AMDRAS is the decision maker and not ADRA which knows its members. We can only await to learn what the framework is before taking this further.

Separately, Geoff spoke to Deborah Lockhart about her joining ADRA and then being nominated as a Leading Mediator. She said now is not the time as she has a number of issues with AMDRAS. It was agreed to have a conference between Deborah, Katherine and Geoff after this Board meeting.

Geoff was also speaking with Sali Browning over accreditation. She said she would be interested in being put forward as an Advanced Mediator given her past service to ADRA. Sally was the President just before Katherine taking over in 2006. We are happy for her to be considered an Advanced Mediator if she fits the criteria

Target for Leading Mediator status: March 2026 (subject to AMDRAS actions)

2.3 Elder Mediator Accreditation
ADRA was approached by Connie Comber who had recently graduated as a Certified Elder Mediator. She sought ADRA’s recommendation to AMDRAS for such accreditation after the AMDRAS Board approved this specialised area of practice. When Geoff wrote to AMDRAS, they confirmed that they had done so but it had been forwarded onto the Application and Assessment Committee. I was told that AMDRAS register is not yet set up to handle such matters. Geoff has yet to hear further.

The issue for ADRA’s Board is that even if such applications are handled manually as a one-off matter, there will still be a need for the issue of an Accreditation Certificate. Even that will involve additional entries by the Accreditation Officer. Desirably the process should be automated in the longer term particularly when renewal is needed with an expanded qualification list. Accordingly, to cover costs, it is recommended that an additional fee of $50 be charged for initial accreditation and $150 for re-accreditation. 
Target for resolution with AMDRAS: November 2025

2.4 Law Society’s Mediator Accreditation Scheme
Further talks are needed to understand how ADRA can become associated with the Law Society’s Mediator Accreditation scheme set up in opposition to AMDRAS. 
In talks wit Kim Howatson, she said that many solicitors and barristers have not nominated an Approved Complaint Body after the Legal Services Commissioner declined to accept complaints against FDRPs. That was an opportunity to “sell” ADRA to the Bar Association and the Law Society in NSW.
TARGET: March 2026
2.5 Mongolian Family Change Project: 
It was an unfortunate turn of events due to a lack of funds and the difficulty of getting a visa that the Mongolia delegates were unable to attend the NMC program in person, so it was decided that Katherine would offer a history of the programmes initiated in Mongolia and Enkhee would relate what has occurred from 2020 to 2026. ADRA has been given a prime spot for the NMC this year, and we hoped to reach a large audience to showcase one of ADRA's international initiatives. 
At the NMC, ADRA received 47 attendees at its presentation which was very well-received. Laurence Boulle attended the presentation and commended Enkhee for her delivery. Two delegates from Icho’s NGO group were prepared to come but despite efforts by Enkhee and Katherine to contact the Australian Embassy in China to expedite their visas, they were not approved in time and did not attend. One visa was ultimately approved after the conference for Zulzaya and she visited Katherine with Enkhee on Saturday, 4 October for lunch to explain the latest developments of the Mongolia project from the Judicial Council and Icho’s NGO group. It is hoped that the visa applications for the Mongolian delegates to attend ADRA’s international conference in 2026 will be submitted much earlier to allow for 18 working days for approval. 

2.6 International Conference 28 & 29 July 2026 – Pathways to Wellness: Conflict Options and Mind Health Strengthening Civil Society: 

The final draft has been sent to the speakers to mark the 40th Year of service for ADRA and the 30th Year for PAVE. The conference hopes to launch a new platform combining the disciplines of Dispute Resolution and Mental Health to empower the general public to better manage their own lives thus strengthening civil Society. A copy of the Final Draft will be sent to the Board members along with this Agenda. Katherine will be setting up a Zoom meeting for each speaker to discuss any of their concerns and to assist with any requirements such as accommodation. Katherine has made contact with the Grace Hotel for package deals for accommodation details of which will later be sent to each of the overseas speakers. 

The Board also resolved that the international conference in 2026 should cost $480 for 2 days for which 16 CPD points could be gained. This price was set to cover the cost of catering @$90/head for morning and afternoon tea and Lunch at NSW Parliament House but does not include dinner. It also hopes to cover the amount nearly $7,000 for a recording of the 2 day conference as well as enabling live streaming on the two days – a very reasonable price for the industry. 

Further discussions closer to the dates of the international conference will advise whether ADRA will sponsor a dinner for our overseas and local speakers at the Palace Restaurant or anywhere else with a similar price per person. 

Following discussions with Mary Walker, it was proposed that ADRA should contact the sponsors for the NMC to see if they would also sponsor ADRA’s international conference in 2026. Mary said she may propose one sponsor but given the lack of time before the next presentation by Katherine in Pakistan, it was difficult to follow through. The Community Bank might be a possible sponsor.

2.7 Using Website to Produce Monthly and Annual Reports
Although at the last Board meeting this issue was deferred to after the International Conference, Trender had advised that the current Website could be further configured so that we could get reports of new members, members who renewed and members who did not renew membership, and members who did not apply for re-accreditation. At the moment, the accreditation of 33 members is suspended and the reason is not known.
Geoff believes this should not involve much of Trender’s time and in that limited extent, should be pursued. Such reports would enable the Membership Officer and the Accreditation Officer to chase up non-renewals. Geoff is to approach Trender to obtain a quote.
Target: November 2025
2.8	Marketing
Given that ADRA is not able to pay for a marketing person to increase ADRA’s visibility, it was suggested that our monthly talks could be recorded via Zoom and sent out as a YouTube presentation, which should not cost ADRA very much more than the recording itself. The first of these talks would be with psychologist, Emily Knowles, in February 2026 on Stoicism and Dispute Resolution. 
2.9 Mediator Practice Network: 
Robert Lopich has agreed to head the MPN sessions and stated that after discussions with Andrew Johnson, the MPN sessions will resume in February 2026. 
Target: January 2026



2.10	Mediator Referrals
ADRA received a request from a disability service provider to investigate and report on inappropriate treatment of staff by its CEO. Our response was that as a volunteer organisation, ADRA was unable to assist but its members should be able to do so. The enquirer was referred to ADRA’s “Membership Directory” as one of those members listed should be able to assist. 
In future, all similar enquiries will be so referred as a matter of policy. It is one way of promoting the benefits of a listing by members in that section. 
Target: October 2025

2.11	Mediation as a Profession: 
Katherine discussed with Deborah Lockhart that ADRA has held discussions with the Attorney-General’s Department, with AMDRAS and with others seeking to progress efforts to have Mediation declared a Profession, as has happened with FDRPs. ADRA has identified three solicitor members of ADRA in Sydney and 3-4 organisations in Melbourne who are prepared to offer possible internships for newly accredited mediators. Mark Rogers reported that he had meetings with two Not For Profit organisations within the Family and Disability services sector. They are both supportive of the proposal of taking in mediation interns but need to progress this through a management cycle. This will not occur until the New Year

If successful after one year, there is the option for Katherine to contact the Bureau of Statistics to see if mediation can become a profession. Whether this should be progressed will be discussed further in a Govenance Committee meeting, particularly in view of the split of lawyer organisations from AMDRAS.

2.12	ADC Award
Katherine reminded Deborah Lockhart that this is just another initiative of ADRA to assist the Dispute Resolution industry after many past initiatives, to which Deborah responded that ADRA should consider applying to ADC to receive a yearly industry award. Jessica Rossell very kindly agreed to contact ADC for the criteria required for an award, and provided there is enough time to satisfy the criteria, she would advise the ADRA Board of the requirements and recommend whether an application should be made to achieve an award.  It is now necessary for ADRA to market its achievements and to log them on the ADRA website. Many thanks, Jess, for your assistance. 
Target: February 2026
 
2.13	Internship: 
The demand from newly trained students is illustrated by an Email received a short time ago by Lorena.
Katherine and Geoff emailed Lorena and offered her the opportunity to participate in our MPN sessions and join our Board Meetings as a student member. In addition, Lorena was informed that she could join Dylan Howard’s firm as an intern, being a newly graduated mediator. Thanks, Dylan.  Dylan informed the Board that Lorena chose an internship in Queensland. 

2.14	AMDRAS Protocol for accreditation of FDRP’s
Just received from AMDRAS is a 5 page Protocol relating to an alternative pathway for FDRP’s to be accredited under AMDRAS. On first reading, it gives credit to only half the training hours spent and still requires a Certificate of Assessment before accreditation. It also imposes on RAPs (such as ADRA) a duty to be satisfied with the adequacy of the training for which I doubt if that capability exists in ADRA.

[bookmark: _Hlk202796640]Moved to adopt the Co-Presidents’ Report: Mark Rogers
Seconded:	 Mayo Materazzo

3. [bookmark: _Hlk204009804]Treasurer’s Report: Please see attached “workings” for the treasurer’s report for month ending 30 September 2025.

Balance carried forward 30 June 2025 - $ 13,581.97
 


 
 
	 
Aug 31 Balance C/F
	 
$
	 
	
$15,120.27 

	 
Less debits
	 
	 
· $3,076.27
	 

	 
Plus Credits
	 
	+  $2,204.55

	· $871.72 

	 
Sep 30 Balance
as per cash book and bank statement
	 
	


Year to Sep 30
 
	
$14,248.55

+ $666.58


 
Term Deposit: As at 30 September 2025, total funds in term deposit Account were $38,513.48.
Total Funds as at 30 September 2025 were $52,762.03
3.1 There was discussion on moving the banking facilities from the CBA to the Community Bank which is a Ist tier banking facility backed by Bendigo Bank. Ashley Limbury advised of his directorship of the Community Bank and thus a conflict of interest.  There is a note in past ADRA Board Minutes to move the banking from CBA but that did not proceed for various reasons. It was proposed that this issue be further discussed at the next meeting of the Governance Committee.
[bookmark: _Hlk212212456]Moved to approve Treasurer’s Report: Dennis Nolan
Seconded: Andrew Johnson

4. Membership Officer’s REPORT 
DATE                                                                                                                                              
NEW MEMBER MEMBERSHIP				MEMBER NAME
24 October 2025                                                                                       Ashley Limbury
23 October 2025                                                                                       Jeanne D'Arc Francis
20 October 2025                                                                                       Alana Eslick      
14 October 2025                                                                                       Lise Barry           
NEW SUBSCRIPTION RENEWAL ORDER       
2 October  2025                                                                                        Nola Hennessey

Moved to approve admission of new members and the Membership Officer’s  Report:  Peggy Lim 
Seconded: Margaret McCue

5. Accreditation Officer’s Report:  
Since the last report in August, there have been 5 transfers of accreditation from other RAPs (CJC & Law Society mainly) and two renewals. In addition, reminders have been sent to 5 other members who have paid their fee but have not completed the renewal form.
A search of AMDRAS’s register shows that the accreditation of 33 members has been suspended for reasons unknown, and that ADRA only has 57 active accredited members.

Moved to approve Accreditation Officer’s Report: Peggy Lim
Seconded: Margaret McCue

6. [bookmark: _Hlk212213191]Secretary’s Report:  
No progress has been made by me on the Governance Manual. I am too distracted by messages coming out of AMDRAS. Realistically, I can only see this task being advanced during the post-Christmas / January period. 
Target:	Draft for discussion February 2026
Moved to approve Secretary’s Report: Mayo Materazzo
Seconded: Andrew Johnson. 

7. General Business: 
7.1 Katherine and Andrew Johnson were invited to attend and speak at the Pakistan Arbitration weekend which talk was very well received. ADRA highlighted that it is a Dispute Resolution Service which includes arbitration, early neutral evaluation and other forms of dispute resolution such as the newly formed Divorce Coaching. 
7.2  Insurance for overseas activities - Katherine and Geoff to discuss further with the Governance Committee and contact Samantha for extra cover if required. 
7.3 Discussion with the Governance Committee on the topic of whether ADRA should change banks to go with the Community Bank, Darling Square. 
7.4 The Board approved a further discussion with the Governance Committee and any other interested ADRA members on the topic of whether mediators should also be considered as a profession, as are FDRPs following the teething difficulties currently faced by the AMDRAS movement. 
7.5 Margaret McCue to send dates for her availability to hold a governance meeting in November 2025. 

7.6 Proposed Functions:
1. An MoU with Pakistan is being considered, following Katherine’s and Andrew’s visit to Pakistan. A copy will be sent to the Board for its consideration with these Draft Minutes.  A reply in writing from each Board member would be appreciated to expedite the process. 
2. A talk from Psychologist, Emily Knowles is being discussed for February 2026 on Stoicism and Dispute Resolution
3. Dr Amanda White, forensic psychologist, is being considered for March 2026. Topic to be determined.
4. Ashley Limbrey to possibly discuss the topic of Similarities in Vision between ADRA and UNAA, NSW chapter for April 2026.
5. Katherine to hold a one-on-one AVL session with each of the international Guest speakers for the July 2026 conference and report to the Board in May
6. No guest speaker for June in preparation for ADRA‘s AGM and election of the new Board and for final preparation of the international conference.
7. International conference in July 2026
8. No guest speaker for August as ADRA settles in with the New Board and takes stock of the outcome of the July conference
9. Report of MPNs to the new board in September.
10. Planning meeting for 2027 in October 2026
11. Xmas Party in November and end-of-year awards to particular ADRA members.  

Meeting closed at 7.00 pm 

Christmas Party will be held on 25 November 2025 at the Palace Restaurant, Piccadilly Arcade, Castlereagh Street, Sydney @ 5.30 pm.
The next Board meeting will be held on Tuesday, 24 February 2026 @ 5.00pm at the NSW Law Society and via AVL
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