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ABN 75 535 099 840 ADRA is not registered for GST
ADRA acknowledges the traditional owners of this land and pays respect to their Elders past, present and emerging.

24 February 2026 @4.00pm 
Guest Speaker: Mark Rogers
Transforming disability through mediation:
 
 Present: Katherine Johnson, Geoff Charlton, Mark Rogers, Andrew Johnson, Dennis Nolan, Mayo Materazzo, Jane Houselander, Mark Brady, Lynne Davie, Jeanne D’Arc Francis, Joanne Karamesinis, Victor Berger, Robert Lopich.
 
Many thanks, Mark for a very insightful talk which will be presented on the ADRA website as a podcast. 


AGENDA FOR ADRA Board MEETING
24 February 2026 @ 5.00 pm
Directors present: 
Katherine Johnson, Geoff Charlton, Mark Rogers, Andrew Johnson, Dennis Nolan, Mayo Materazzo, Jane Houselander, Mark Brady, Magaret McCue, Paul Lewis. 

Apologies: Peggy Lim

ADRA Member Attendees: Lynne Davie, Jeanne D’Arc Francis, Joanne Karamesinis, Robert Lopich, Victor Berger, Jessica Rossell, Josephine Reyes

1. Approval of the Minutes of the meeting held on 28 October 2025.  
Moved: 	 Dennis Nolan
Seconded:  Mayo Materazzo

2. Co-Presidents’ Report: 

2.1 Governance Manual
In January 2026, Geoff produced a draft for comment by members of the Governance Committee. The Manual will be completed once all comments are received.
Original Target: February 2026: New Target: March 2026. Once completed it will be posted on the website to demonstrate the processes ADRA uses. 

2.2 Website Initiatives
Completion of the Complaints Handling page leads to another Website initiative, proposed for adoption by the board, namely another Web page citing ADRA’s achievements over the last 40 years, such as the first Mediator Association in Australasia, the first to create focus on domestic violence among the Police and Magistracy, mediator complaints handling, among others. Associated with this would be a “ADRA Heroes Page” listing Life Membership and other recognitions down the years, which preceded AMDRAS’s idea of Advanced and Leading Mediators. This will be a project for next year after the International Conference is held.
Original Target: May 2026; New Target: November 2026

2.3	Leading Mediators (Mark Rogers) 
AMDRAS Board has decided not to provide a prescription nor template. However, for the Board to consider these applications, they requested “the provision of some information to support each application “in circumstances where members of the Board may not all be familiar with the person.”
The emphasised statement begs the question of why AMDRAS is the decision maker and not ADRA which knows its members. We can only await to learn what the framework is before taking this further.
New Resolutions: 
1. ADRA has decided that the following persons be accredited as Leading Mediators: 
Katherine Johnson, Geoff Charlton, Mary Walker, Helen Meidzinski, Jennifer Scott, Sally Browning, Geri Ettinger, Margaret McCue., Robert Lopich, and Lorraine Lopich. There is no “grandfather clause” with AMDRAS to enable classification as Leading Mediators for those contributing to the industry  for about twenty years. 
2. For initial application to become a leading mediator that no fee be paid. 

Moved by Mayo Materazzo
Seconded: Robert Lopich
Target for Leading Mediator status: March 2026 (subject to AMDRAS actions)

2.3 Elder Mediator Accreditation
ADRA was approached by Connie Comber who had recently graduated as a Certified Elder Mediator and she has been granted accreditation as a Elder Specialist Mediator. 

When asked, AMDRAS Board has advised that for re-accreditation, an Elder specialist must first satisfy the re-accreditation requirements as an accredited mediator and then satisfy the re-accreditation requirements for an Elder Specialist Mediator.

2.4 Law Society’s Mediator Accreditation Scheme
Further talks are needed to understand how ADRA can become associated with the Law Society’s Mediator Accreditation scheme set up in opposition to AMDRAS. This was a suggestion of Geri Ettinger. However, when approached by Geoff in late 2025, she said she was no longer on the ADR Committee, so unable to assist in that regard.
On the question of circulating to members of the Law Society the fact that ADRA was an Approved Complaints Body for FDRPs, she suggested that the editor of their magazine be contacted. However, by the end of 2025, the Attorney-General’s Department had circulated lawyers with a list of Approved Complaints Bodies, with ADRA at the top of the list. So, no further action was taken nor is any recommended.
This action of A-G’s Department has resulted in a few new members seeking a listing of ADRA’s Approved Complaints Body status.
TARGET: March 2026 - Completed
2.5 International Conference 28 & 29 July 2026 – Pathways to Wellness: Conflict Options and Mind Health Strengthening Civil Society: 

The final draft has been sent to the speakers to mark the 40th Year of service for ADRA and the 30th Year for PAVE. The conference hopes to launch a new platform combining the disciplines of Dispute Resolution and Mental Health to empower the general public to better manage their own lives thus strengthening civil Society. 
Katherine has spoken to each speaker to discuss any of their concerns and to assist with any requirements such as accommodation. Katherine has made contact with the Grace Hotel for package deals for accommodation details of which will later be sent to each of the overseas speakers. 

The Board also resolved that the international conference in 2026 should cost $490 for 2 days for which 16 CPD points could be gained. This price was set to cover the cost of catering @$90/head for morning and afternoon tea and Lunch at NSW Parliament House but does not include dinner. It also hopes to cover the amount of nearly $7,000 for a recording of the 2-day conference, as well as enabling live streaming on the two days – a very reasonable price for the industry. 

It is now proposed that ADRA will sponsor and pay for a dinner for our overseas and local speakers at the Palace Chinese Restaurant @ E$70/person. It would not be appropriate to expect overseas visitors who do not know Sydney to find a specific restaurant such as the Palace, so ADRA may need to organise transport. ADRA members can also join the dinner for an additional $70 to cover costs. 

Marketing and sponsorship remain an issue. Perhaps we can offer some kind of discount to ADRA members to attend the conference and/or offer a discounted rate for membership to new members who also wish to attend the conference. Over to the Board for more discussion.


2.6 Using Website to Produce Monthly and Annual Reports
ADRA is now receiving Monthly Reports on membership and accreditation renewals and non-renewals. Whilst very handy, the number of non-renewals are such that Dennis needs an Assistant Membership Officer to be the one to contact non-renewals to identify the reason for not renewing. So a volunteer is sought from the Board. Andrew Johnson volunteered. Thank You, Andrew
2.7   Marketing of Monthly Talks
Given that ADRA is not able to pay for a marketing person to increase ADRA’s visibility, it was resolved at the October Board Meeting that our monthly talks could be recorded via Zoom and sent out as a You Tube presentation which should not cost ADRA very much more than the recording itself. It is proposed that Mark Roger’s presentation this evening will be the first. Whilst Katherine or Geoff will arrange the recording, we thank Trender for arranging the You Tube Listing.
Target: February 2026 – Pre Board Meeting

2.8 Mediator Practice Network: 
Robert Lopich has agreed to head the MPN sessions and stated that after discussions with Andrew Johnson, the MPN sessions should resume in February 2026. Andrew is now contacting Robert. 
Robert to provide an update.
Target: March 2026

2.9 Complaint Received
ADRA received a complaint in January 2026 from a mother who had been contacted by a member in his role as a FDRP. The complaint was based on assertions made by her former partner in court proceedings claiming that the member gave him legal advice and also issued a S60I Certificate without any legal basis. The member was asked to respond, which the member did within 14 days. An affidavit was provided denying that anything other than an initial approach to mediate that did not progress. It stated that no legal advice was given and no S60I Certificate was issued. Both the complaint and the response were referred to the Governance Committee. 
Each member of the Committee agreed the complaint was not sustained and the complainant and the member were so advised. The complainant subsequently telephoned Geoff and accepted the decision and that she and the Court were misled by her former partner.



2.10 Mediation as a Profession: 
Katherine discussed with Deborah Lockhart that ADRA has held discussions with the Attorney-General’s Department, with AMDRAS and with others seeking to progress efforts to have Mediation declared a Profession, as has happened with FDRPs. ADRA has identified three solicitor members of ADRA in Sydney and 3-4 organisations in Melbourne who are prepared to offer possible internships for newly accredited mediators. If successful after one year, Katherine will contact the Bureau of Statistics to see if mediation can become a profession. 

After much consideration, It was agreed that further discussions were required with the Board to see whether mediation should be a profession,  or whether the 2nd international conference will consider a broader role for mediation that may include an international perspective. 

Katherine reminded Deborah that this is just another initiative of ADRA to assist the Dispute Resolution industry after many past initiatives, to which Deborah responded that ADRA should consider applying to ADC to receive a yearly industry award. Jessica Rossell very kindly agreed to contact ADC for the criteria required for an award, and provided there is enough time to satisfy the criteria, she would advise the ADRA Board of the requirements and recommend whether an application should be made to achieve an award.  It is now necessary for ADRA to market its achievements and to log them on the ADRA website. Many thanks, Jess, for your assistance. 
Jess considered the criteria of ADC and thought it best to wait to see whether Mongolia will continue with its consideration to establish a separate Family Court. Doing so, would fit better with some of ADC’s criteria, making any award to ADRA occur at a later stage. Geoff questioned the wisdom of doing this as it may suggest that ADRA is subservient to ADC.

2.11 Membership Register and Management Committee Register
Geoff identified that ADRA did not have a register of members nor of the Management Committee. He has worked with Trender to establish both registers. The Membership Register has been completed without much difficulty. The Management Committee Register is incomplete as some Members of the Board have yet to respond to Geoff’s email requesting date(s) of becoming a Committee Member and if relevant, a current Office holder. This information is required by legislation, and we need to complete the register ASAP. Guestimates of times will be accepted.

[bookmark: _Hlk202796640]Moved to adopt the Co-Presidents’ Report: Paul Lewis
Seconded:	 Margaret McCue

3. [bookmark: _Hlk204009804]Treasurer’s Report: Please see attached “workings” for the treasurer’s report for month ending 31 January 2026.

	Balance carried forward 30 June 2025
	
	
	$ 13,581.97

	 
Oct 31 Balance C/F
	 

	 
	 
$14,275.55

	 
Less debits
	 
	 
$14,486.87
	 

	 
Plus Credits
	 
	
 $10,357.99

	
-$3,550.88

	 
Jan 31 2026 Balance
Jan 31 2025 Balance
as per cash book and bank statement
	 
	



	
$10,146.67
$13,626.95



 
 Term Deposit: As at 31 December 2025, total funds in term deposit Account were $38,773.66. 
Total Funds as at 31 January 2026: $48,920.33.

The proposed transfer of our accounts to the Bendigo Bank
At the last meeting, absence an agenda item, there was a motion moved for the transfer of our banking facilities from the Commonwealth Bank of Australia [“CBA”] to the Bendigo Bank.
There were two attendees that disclosed there was a conflict of interest in their contribution to the discussions.
Matters for discussion – CONFLICT OF INTEREST DECLARATION
The need for a declaration of any CONFLICT OF INTEREST to be drafted prior to the meeting referable to the agenda items listed for discussion
OUTCOME – BENDIGO BANK
To consider the application, Bendigo Bank initially required the following:
audited financials that have been prepared with a profit and loss statement and balance sheet.  The bank further submitted:
Normally financial statements are submitted for the AGM.
The bank officer further submitted that:
I understand the association may not be required to report income however they’re required when applying for lending. This is the only source we have to determine the businesses financial position.
 If you would like to send through the financial statements you do have available, and I can have them reviewed to confirm if we are able to accept.
Minute of Motion
Our application included an assessment of credit worthiness for a $ 20,000 credit card facility. The Bendigo Bank required a minute of the motion that the board had endorsed for the banks consideration. There was no motion moved to that effect at the last meeting.
Conclusion
Matter deferred until after the International Conference. 
[bookmark: _Hlk212212456]Moved to approve Treasurer’s Report: Geoff Charlton
Seconded: Paul Lewis

4. Membership Officer’s REPORT 
      DATE                                                                                                             
	NEW MEMBER MEMBERSHIP

	NEW MEMBER 

	12 February 2026
	Phillip Britten

	10 February 2026
	Franklin Richards

	20 January 2026
	Jennifer Crawley

	19 January 2026
	Thi Ngoc Mai Hoang

	14 January 2026
	Lynn Davie

	28 December 2025 
	Joanne Chayna

	20 December 2025
	Nicole Kavadas

	17 December 2025
	Elizabeth Katona 

	14 December 2025
	Meera Khan

	13 December 2025
	Janice Williams   

	11 December 2025
	Graeme Gibson

	10 December 2025
	Meg Bishop 

	05 December 2025 
	Jung Kim

	04 December 2025
	Nihal Davis

	03 December 2025
	Christine Miles

	30 November 2025
	Yvonne Monahan

	29 November 2025
	Lynn Davie

	28 November 2025
	Linda Bate

	27 November 2025
	Dave Flynn

	25 November 2025
	Rebecca Sorgiovanni 

	18 November 2025
	Saba Hanania 

	13 November 2025 
	Brooke Harris

	10 November 2025
	Abdur Rehman

	09 November 2025 
	Connie Comber

	05 November 2025
	Stephen Dick

	29 October 2025
	Bernadette Britt

	
NEW SUBSCRIPTION RENEWAL ORDER   

	

	19 February 2026
	Geoff Charlton

	15 February 2026
	Caroline Hernandez 

	13 February 2026
	Eleanor Mallett   

	20 January 2026 
	Magda Kron

	30 December 2025
	Anne Marie Collins

	07 December 2025
	Helen Miedzinski 

	05 November 2025
	Yvonne Monaghan

	28 October 2025
	


Total Membership: 134					
Moved to approve admission of new members and the Membership Officer’s  Report:  Mayo Materazzo
Seconded: Margaret McCue

5. Accreditation Officer’s Report:  
Since the last report in October 2025, there have been 14 transfers of accreditation from other RAPs (CJC & Law Society mainly), reflected in list of new members, one accreditation as a Specialist Elder Mediator, two accreditations, two renewals and one application as an Advanced Mediator. 
Since October 2025, monthly reports have been received of accreditations, re-accreditations and those not renewed. So far, non-renewals have simply been late.
A search of AMDRAS’s register shows that the accreditation of 33 members has been suspended for reasons unknown, and that ADRA only has 57 active accredited members. Time has not permitted a follow-up on the suspended members with a view to updating or deleting. 
Moved to approve Accreditation Officer’s Report: Margaret McCue
Seconded: Mayo Materazzo

6. [bookmark: _Hlk212213191]Secretary’s Report:  
Since October 2025, I have:
· Completed a draft of the Governance Manual
· Established a Membership Register
· Established a Management Committee Register
· Handled a Complaint
· Received monthly reports of membership renewals and non-renewals
Moved to approve Secretary’s Report: Josephine Reyes 
Seconded: Dennis Nolan

7. General Business: 
7.1  A request was made to the Board for the limit on payments without Board approval be raised to $1,000 – The Board agreed. 
Moved: Dennis Nolan
Seconded: Mayo Materazzo
7.1 
7.2 Calling new mediators – Josephine Reyes agreed to call new members to welcome them to ADRA and remind them to join the 2nd International conference. Thanks, Josephine. 
7. 
7.1 
7.2 
7.3 ADRA was contacted by Legal Aid NSW to see if we were prepared to circulate to members Legal Aid’s invite for FDRPs with at least 5 years’ experience to apply to join their panel of family mediators. It was agreed that we would do so. It is probably in March that this will occur.


7.4	Speakers Program at 4.00pm: 
24 February:	Mark Rogers to speak on Mediation and Disability
24 March: 		Ivana Damjanovic talking about her role in Government Departments as a mediator.
	28 April: 		Joe Harmon on Working with Lawyers
26 May: 		Dan Sheptooha and Jess Pratley Psychology and FDRPs = What they have in Common
23 June: 		No guest speaker – Review of Podcasts and You-Tube presentations
28 July: 	2nd International Conference
25 August: 	ADRA AGM and Election of office Bearers + dinner
22 September: 	Review of year’s progress against 2026 plan.
27 October: 	Planning meeting for 2027
24 November: 	ADRA Xmas Party
Meeting closed at 6. 50 pm.  


The next Board meeting will be held on Tuesday, 24 March 2026 @ 5.00pm at the NSW Law Society and via AVL, preceded at 4:00pm presentation by Ivana Damjanovic talking about her role in Government Departments as a mediator.
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