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24 March 2026 @4.00pm 
Guest Speaker: Dr Ivana Damjanovic. 
Investor-State Dispute Settlement and Prospects for Mediation 
 Present: Katherine Johnson, Geoff Charlton, Mayo Materazzo, Andrew Johnson, Jean-Marcel Malliate (left halfway through), Josephine Reyes, Jeanne D’Arc Francis, Ilknur Bayari,
 
Many thanks, Ivana for a very insightful talk which will be presented on the ADRA website as a podcast. 

MINUTES FOR ADRA Board MEETING
24 March 2026 @ 5.00 pm
Directors present: 
Katherine Johnson, Geoff Charlton, Mayo Materazzo, Andrew Johnson and Dylan Howard

Apologies: Margaret McCue, Dennis Nolan, Mark Rogers, Paul Lewis, Jane Houselander

ADRA Member Attendees: Josephine Reyes, Jeanne D’Arc Francis, Ilknur Bayari,

1. Approval of the Minutes of the meeting held on 24 February 2026.  
Moved: 	 Andrew Johnson
Seconded: Josephine Reyes


2. Co-Presidents’ Report: 

2.1 Governance Manual
A Governance Committee meeting was held last week and final comments received. Geoff hopes to produce a final version for Members’ review by the April Board Meeting.
Original Target: February 2026: New Target: April 2026

2.2 Website Initiatives
Completion of the Complaints Handling page leads to another Website initiative, proposed for adoption by the board, namely another Web page citing ADRA’s achievements over the last 40 years, such as the first Mediator Association in Australasia, the first to create focus on domestic violence among the Police and Magistracy, mediator complaints handling, among others. Associated with this would be a “ADRA Heroes Page” listing Life Membership and other recognitions down the years, which preceded AMDRAS’s idea of Advanced and Leading Mediators. This will be a project for next year after the International Conference is held.
Original Target: May 2026; New Target: November 2026

2.3	Leading Mediators
Katherine Johnson, Geoff Charlton, Mary Walker, Helen Meidzinski, Jennifer Scott, Sally Browning, Geri Ettinger, Margaret McCue., Robert Lopich, Lorraine Lopich and Robyn Toohey. Vice-President Mark Rogers is handling these applications and he reports as follows:

Target for Leading Mediator status: April 2026 (subject to AMDRAS actions)

2.4      Law Society’s Participation in Mediator Practice Network
Katherine has written to the law Society in the following terms:
“ADRA conducts Mediator Practise Network sessions (MPNs), either in person or via AVL, which consist of role plays designed to maintain the mediation skills of our members, especially when they may not have conducted a mediation for some time. The time spent in the role plays contributes to their CPD points required for their re-accreditation as a mediator either with AMDRAS or with the Law Mediation Accreditation Scheme (LMA). The sessions are supervised by seasoned practitioners to maintain the high quality of skills required by the Law Society and/or  AMDRAS. 
 By way of showing our gratitude for the use of the Law Society venue,  ADRA would like to offer our Mediation Practise Network sessions (MPNs) to members of the Law Society for the same nominal sum of $10 / session,  offered to our members, each session lasting about two hours for 2 CPD points towards their re-accreditation. Details of how to participate in the scheme will be sent if you are interested in using this service. If we can collaborate to assist your members in some other way,  please let us know. We look forward to hearing from you. “
A reply was received to the effect that its governing body will need to consider the proposal. After discussion with the Board, it was resolved that the MPN sessions would be free for ADRA members, following the template formed in 2025. Katherine to follow up with the Law Society, offering Law Society members free attendance at the MPN sessions. 
2.5  International Conference 28 & 29 July 2026 – Pathways to Wellness: Conflict Options and Mind Health Strengthening Civil Society: 

The final draft has been sent to the speakers to mark the 40th Year of service for ADRA and the 30th Year for PAVE. The conference hopes to launch a new platform combining the disciplines of Dispute Resolution and Mental Health to empower the general public to better manage their own lives thus strengthening civil Society. 
Katherine has spoken to each speaker to discuss any of their concerns and to assist with any requirements such as accommodation. Katherine has made contact with the Grace Hotel for package deals for accommodation and they advised the best they could do was $200/night. It will be left for each speaker to arrange their own accommodation.
Katherine advised that the draft was still evolving. For instance, Katherine advised that her brother had put her in contact with Florence who is the appointed spokesperson for the Amazon Tribes concerned with de-forestation. She has been invited to provide a 10 minute talk on the second day. 

The Board also resolved that the international conference in 2026 should cost $490 for 2 days for which 16 CPD points could be gained. This price was set to cover the cost of catering @$90/head for morning and afternoon tea and Lunch at NSW Parliament House but does not include dinner. Deposits of $1000 for each day has been paid for the catering at Parliament House. It also hoped that the fee will cover the amount of nearly $7,000 for a recording of the 2-day conference, as well as enabling live streaming on the two days – a very reasonable price for the industry. ADRA needs 60 persons to pay $490 to break even. The room will accommodate 80-90 persons. It is also proposed that on-line registrants will be asked to pay $350.

It is now proposed that ADRA will sponsor and pay for a dinner for our overseas and local speakers at the Palace Chinese Restaurant @ E$70/person. It would not be appropriate to expect overseas visitors who do not know Sydney to find a specific restaurant such as the Palace, so ADRA may need to organise transport. ADRA members can also join the dinner for an additional $70 to cover costs. 

Marketing and sponsorship remain an issue. Trender is preparing a bulletin for issue. Geoff said he would ask Legal Aid NSW to circulate the bulletin in reciprocation for ADRA circulating their call for panel members.

2.6 Mediator Practice Network: 
Robert Lopich has agreed to head the MPN sessions and stated that after discussions with Andrew Johnson, the MPN sessions should resume in 2026. 
Andrew and Geoff will handle the administration side of the sessions. Geoff is to arrange with Trender to issue a campaign monitor seeking candidates and mentors.

Target: March 2026

2.7 Membership Register and Management Committee Register
Geoff identified that ADRA did not have a register of members nor of the Management Committee. He has worked with Trender to establish both registers. The Membership Register has been completed without much difficulty. The Management Committee Register is incomplete but Geoff should be able to provide details of Members and Officers soon.

The register will not be complete as it will not contain the Officers who held such positions back beyond about 2021 when Trender became involved in the website. The whereabouts of the old handwritten register is unknown. A search of past minutes could fill in the gaps but that is a huge task beyond the resources of ADRA’s volunteer members. Geoff is to search scanned documents on the Website to see if the previous hardcopy register was scanned.

[bookmark: _Hlk202796640]Moved to adopt the Co-Presidents’ Report: Mayo Materazzo
Seconded:	 Andrew Johnson

3. [bookmark: _Hlk204009804][bookmark: _Hlk212212456]Treasurer’s Report: Please see attached “workings” for the treasurer’s report for month ending 31 January 2026.

	Balance carried forward 30 June 2025
	
	
	$ 13,581.97

	 
Jan 31, 2026 Balance C/F
	 

	 
	 
$10,146.67

	 
Less debits
	 
	 
$4124.34
	 

	 
Plus Credits
	 
	
 $2694.20

	
-$1430.14

	 
Feb 28, 2026 Balance
Feb 28, 2025 Balance
as per cash book and bank statement
	 
	



	
$8,716.53
$12,847.09



 
 Term Deposit: As at 31 December 2025, total funds in term deposit Account were $38,773.66. 
Total Funds as at 28 February 2026: $47,490.19.
GOVERNANCE
ADVANCEMENT OF THE DRAFT REVISED GOVERNANCE MANUAL
Matters for discussion/inclusion:
· Conflict of interest declaration
· Formation [for the board] linked to materials referenced in prior meetings
· Inclusion of printed complaint handling procedure [rather than link]
Geoff noted that these matters would be included in the final daft Governance Manual.

Moved to approve Treasurer’s Report: Dillon Howard
Seconded:	Mayo Materazzo
4. Membership Officer’s REPORT                                                                                                           
	DATE 
	NEW MEMBER NAME

	March        13                                                                    
	Robyn Toohey                                                 

	February    25                                      
                    21                                     
                                      
                     19                                      
                     18                                      
	Annele Schoeffel
Janaya Wiggins
Heather Taylor
Deborah Swee Cheng Chee
Alan Campbell

	
	NEW INTERNATIONAL MEMBER

	March          11
	Brett Harris

	
	SUBSCRIPTION RENEWAL NAME

	March          22
18
16
15
 5
 3
 1
February	26

24
21
20
19
14
	Bianca Bennett
Salli Browning
Ruwan Wathukarage
Brigit Gurton
Jillian Little
Nicholas Richards
Richard Curie
Ivana Damjanov, as Non Practising Member
Andrew Johnson
Jannya Wiggins
Robyn Ann Matthews
Geoff Charlton
Caroline Hernandez


					
Moved to approve admission of new members and adoption of the Membership Officer’s  Report: Katherine Johnson
Seconded:	Josephine Reyes

5. Accreditation Officer’s Report:  
Since the last report in February 2026, there have been the following applications:
	ACCREDITATIONS
	RENEWALS

	Alan Campbell
	Andrew Johnson

	Robyn-Ann Matthews
	Richard Curie

	
	Robyn Toohey

	
	Joanne Cheyna

	
	Katherine Alexander

	SUSPENSION
	ADVANCED

	Ivana Damjanovic
	Robyn Toohey



A search of AMDRAS’s register shows that the accreditation of 33 members has been suspended for reasons unknown, and that ADRA only has 57 active accredited members. The Secretary of AMDRAS Board has provided a list with email addresses. A number are clearly now part of the NSW Law Society or Bar Association accreditation schemes. Geoff will email each asking the reason they have not renewed accreditation and whether they wish to be taken off the Suspension list.
Moved to approve Accreditation Officer’s Report: Andrew Johnson
Seconded:	Katherine Johnson

6. [bookmark: _Hlk212213191]Secretary’s Report:  
The Governance Manual is close to completion and is hoped to be distributed for the April Board meeting. Also I should shortly be asking Trender to complete details of Members of the Management Committee and Officers
Moved to approve Secretary’s Report: Mayo Materazzo
Seconded:	Andrew Johnson

7. General Business: 
7.1	 ADRA has circulated to members Legal Aid’s invite for FDRPs with at least 5 years’ experience to apply to join their panel of family mediators. Asa reciprocal approach we might ask Legal Aid to circulate a flyer for our International Conference.


7.2	Speakers & Board Meetings Program:
28 April: 		Joe Harmon on Working with Lawyers
26 May: 		Dan Sheptooha and Jess Pratley Psychology and FDRPs - What they have in Common
23 June: 		No guest speaker – Review of Podcasts and You-Tube presentations
28 July: 	2nd International Conference (no July Board meeting)
25 August: 	ADRA AGM and Election of office Bearers + dinner
22 September: 	Review of year’s progress against 2026 plan
27 October: 	Planning meeting for 2027
24 November: 	ADRA Xmas Party
Meeting closed at 6:00pm 


The next Board meeting will be held on Tuesday, 28 April 2026 @ 5.00pm at the NSW Law Society and via AVL
The Guest speaker for April at 4.00pm will be Joe Harmon talking on Working with Lawyers 
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